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        Key Priorities – 2023-24  Staff Lead Link Governor 

 Quality of Education 

Key Priority 1: 
All pupils engage effectively with learning and make progress from their starting points through quality first teaching and the 7-step lesson approach.  

 
Mrs Perry and Ms Jackson 

 
Mr Ahmed 

 Behaviour & Attitudes  

Key Priority 2: 
Pupils engage with all aspects of school life throughout the day, always following the school motto and transferring key skills and attitudes between the classroom and the wider school 
environment. 

 
Mrs Ford 

And Mrs Crozier 

 
Mrs Gregory 

 Leadership & Management  

Key Priority 3: 
Leaders have a clear and ambitious vision for providing high-quality, inclusive education for all pupils and ongoing professional development for all staff. This is achieved through 
strong, shared values, policies and practice.  

 
Mrs Perry 

 
Mr Grove 

 Personal Development  

Key Priority 4: 
  
Teachers and leaders develop opportunities for pupils to become responsible and respectful through active involvement with the local community. Pupils have with rich and diverse 
experiences that enhance their long-term knowledge and skills.   
 

 
Mrs Pinckney and Mrs 

Haughey 

 
Mr Mole  

Quality of Early Education 

Key Priority 5: 
To improve outcomes for EYFS children by developing the 2 Prime areas of PSHE and Communication and Language, through clear and concise planning and effective assessments.  

Ms Jackson and Ms Gibbs Mrs Baldwin 

 

 




