
                                                                                                         

Wheelwright Lane Primary School  

Family Learning Improvement Plan 2022-2023 

 

Our school priorities  Our actions for improvement How we will monitor this 

Supporting our pupils most impacted by the pandemic 

and non-attendance. 
 

 

Our 5 school learning behaviours will be threaded throughout 

our school priorities. 

 

These are: 

 

Reading: 

Provide high quality reading opportunities in school to develop early 

reading through our Floppy Phonics’ Program.  

 

Develop fluency, retrieval and inference skills in reading through regular 

guided reading and RIC activities. 

 

Provide high quality books across all year groups and link with library 

services to ensure pupils have opportunities to develop their vocabulary. 

 

Ensure all classes have access to a reading area to promote love of reading. 

 

Provide regular reading parent workshops to support parents and pupils at 

home.  

 

Maths: 

Use concrete resources in maths lessons to support pupils understanding 

of the 4 operations in maths. 

 

Plan opportunities for children to deepen their mathematical knowledge 

through reasoning and problem-solving tasks.  

 

Regularly practise times tables to ensure fluency in multiplication and 

division.  

 

Provide training of the mastery approach through inset days and access to 

the NCETM hubs. 

 

Provide regular maths parent workshops to support parents and pupils at 

home.  

 

Attendance: 

 

Ensure that all children attend school regularly with a target of at least 

96% attendance. 

 

Introduce class attendance trophy to ensure pupil awareness around 

attendance expectations 

 

Introduce a half termly attendance letter to update parents and sign post 

support 

 

Regularly assess children and ensure their reading books are appropriately 

matched to skills and knowledge. 

 

Use summative assessments to monitor children’s understanding of texts. 

 

Our Early Reading Leader and Upper Phase Reading Leader will regularly 

monitor teaching and learning. 

 

Reading Moderation sessions internally and through our local school 

network 

 

Termly attainment and progress meetings with senior leaders 

 

 

 

 

Maths Standards Leaders will regularly monitor the use of concrete, 

pictorial and abstract in all classes. 

 

Review pupils and moderate internally and externally 

 

 

 

 

 

 

 

 

 

 

 

 

Senior leaders will monitor attendance and take appropriate action to 

ensure pupils regularly attend school. 

 

All staff will regularly monitor attendance and link with attendance 

leaders.  

 

 

 

 

 



Link with LA attendance where support is required to improve attendance. 

 

 

 

 

Improve the attainment in writing for all pupils 
 

Our 5 school learning behaviours will be threaded throughout 

our school priorities. 

 

These are: 

 

 

Grammar, punctuation and spelling: 

 

Regularly teach grammar, punctuation and spelling (GPS) to improve 

technical accuracy in writing. 

 

Use Spelling Shed app to encourage pupil engagement with GPS, providing a 

link between home and school. 

 

Independent Writing 

 

Model and scaffold writing as part of our 5 A Day approach to teaching 

and learning. 

 

Provide opportunities for pupils to write for longer, building stamina. 

 

Provide language rich texts in all year groups to develop word choice and 

variation. 

 

Ensure opportunities for varied writing experiences such as poetry, non-

fiction and fiction.  

 

Working walls will provide children with additional support during 

independent writing times.  

 

Handwriting and presentation 

Ensure children have the correct equipment and paper to support pupils 

writing, taking account of pupils that are left handed or have difficulties 

with fine motor control.  

 

Handwriting pens will be available to pupils who are fluently joining and 

lettering is correct in size and orientation.  

 

Left handed pupils will have proximity space between their peers to ensure 

they can write with ease. 

 

 

 

Monitor children accessing online learning to ensure every child is access 

their spellings. 

 

English standards leader will monitor teaching and learning of GPS in 

classes across the school. 

 

 

 

 

Senior Leaders will conduct regular learning walks to monitor the teaching 

and learning of writing. 

 

 

Senior Leaders will regularly monitor books to ensure opportunities are 

given for children to write longer pieces.  

 

 

All classes will have English working walls to support independent learning 

for all pupils.  

 

 

 

 

 

Leaders will ensure books and lined paper are appropriately matched to 

pupil’s fine motor skills. 

 

Regular book monitoring by leaders and moderation sessions internally and 

through school network. 

 

 

 

 

  

 

 



Ensure our curriculum is broad and balanced for all 

pupils 

 
Our 5 school learning behaviours will be threaded throughout 

our school priorities. 

 

These are: 

 

 

The wider curriculum and enrichment: 

 

Ensure that our curriculum provides opportunities for children to broaden 

their experiences through regular trips, visits and visitors to school. 

 

Ensure our curriculum captivates the interests of our pupils, engaging 

children in rich, memorable learning experiences beyond that of school. 

 

Provide opportunities for all children to attend enrichment opportunities, 

regardless of financial barriers.  

 

Our curriculum links with English and Maths to ensure breadth, balance 

and reinforcing of knowledge and skills across all subjects.  

 

Use diagnostic assessments to ensure that our children retain the 

knowledge they need to build skills and progress.  

 

Provide adaptations for pupils with Special Educational Needs and 

Disabilities 

 

 

 

Subject leaders will monitor progression of their subject across the 

school and ensure enrichment opportunities for all pupils. 

 

Subject leaders will monitor long term and medium-term plans to ensure 

curriculum knowledge is imparted. 

 

Staff inset days will provide opportunities for teacher to share practice 

and for Subject Leaders to provide training.  

 

All staff will use evidence-based approach and independent research to aid 

in quality first teaching.  

 

 

 

SENDCO will provide training around curriculum adaptations to all staff 

and monitor the implementations of this for pupils with SEND.  

 

Continue to develop strong leadership at all levels 

across our school. 

 
Our 5 school learning behaviours will be threaded throughout 

our school priorities. 

 

These are: 

 

Subject leaders will have in depth knowledge of their subject and 

progression across the school.  

 

Subject leaders will provide training and professional development to class 

teachers. 

 

Subject leaders will link with school governors and provide updates. 

 

Phase Leaders/ Core Subject leaders will hold pupils progress meetings 

with the senior leaders.  

 

Leaders will provide coaching and mentoring support to all staff.  

 

Governors will regularly meet with senior leaders to provide challenge and 

support in the strategic direction of the school.  

Subject leaders will follow the monitoring cycles as set out by Curriculum 

and Senior Leaders 

 

 

Governors will attend meetings to ask questions and provide challenge. 

 

 

Senior Leaders will create and update action plans to monitor school 

improvement.  



 
 

  


