Warwickshire
County Council

SCHOOLS AND SETTINGS - Reset and Recovery @
Risk Assessment

Introduction:

e

This Schools' Risk Assessment document is designed to allow you to review and track your individual readiness to reopen your setting in line with COVID-19 requirements
It has been revised in line with DfE guidance published on 2 July 2020.
It is split into the following sections (one per tab):

® Social distancing practicalities ® Transition

© Quality of education  Finance

® Safeguarding  Building work and logistics

© Pupils with SEND (including medical needs) * Recruitment and staffing

* Emotional and behaviour considerations * Miscellaneous

 Hygiene and cleanliness/health and safety o Additional (left blank for you to fill in)
® Possible COVID-19 cases

OVERALL RISK CATEGORISATION
Within each section some initial risks and some possible actions that could be taken to control or mitigate the risks have been pre-populated for you. However these are only initial suggestions
and it is vital that you tailor this risk assessment by amending / adding to these as required to ensure you have captured all relevant risk information specific to your setting. Likelihood / Prevalence
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SCHOOLS AND SETTINGS - Reset and Recovery m ﬁ
. | Warwickshire
Risk Assessment Conby Conred

1 - Social Distancing Practicalities Note it is considered to be ging EY child: iply with guidance in this section
NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:
 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4-High 5 - Very high
 Allidentified risks must have Current and Future risk scores completed 3.10 Likelihood 7 14 0 o 0
® Do not delete data in columns | or M as these are formulas 20 1 0 Low Severity 7 13 1 0 0
© Do not add rows as the formulas will not be included
® Do not enter any information below the bottom of the table FUTURE: FUTURE:
 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4-High 5 - Very high
 The Overall Risk analysis provides a count of all overall risk levels currently and following 3.76 Likelihood 7 12 2 0 0
mitigating actions 17 4 0 Low Severity 7 10 3 1 0
 The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions Formulas Formulas
Don't delete Don't delete

Considering existing controls / Following completion of further
mitigations, please assess CURRENT
Description of therisk/ ~ Whoisatriskof  How would these What EXISTING controls or mitigations are in place Risk Level (1 - 5)

actions, please estimate EXPECTED OVERALL
OxlESRKAII;I;:IUlRR::T What FURTHER actions will you take to control / mitigate risk level (1-5) FUTURE RISK

Hazard / Challenge harm T —— today? ikelil the risk? ikelil level 1- 25 (ills
/ 8 8roups Y Likelihood / . ity of Riskifit (fills automatically) Likelihood / . ity of Risk (
prevalence of risk prevalenceof | Cro automatically)
. occurs : . ifit occurs
occurring risk occurring

Assigned person
to complete
further actions

Planned / Actual RAG Status of Links to relevant guidance /
. . Comments / Notes
Completion date Further Actions documents / sources of support

Children continue in their group bubbles 30-33 children per bubble and
should be kept apart from other groups where possible and older children

should b tokeep their teps will be
[ ——— g  cocial
[FEC T i) E:oi:rs:s much as possible, esneciallv:mund lunchtime and break time. We| [Monitor from January - make any necessary changes if needed on a
Maintaining bubbles Children and staff lbecome infected with Covid [Children are in class groups and emain in their phase bubble. 2-Low 3- Medium MEDIUM [ et voanger chidren will not b sble to maintain socal 2-low 3 - Medium MEDIUM HT/DHT ongoing Amber daly basis.
distancing, and it is acceptable for them not to distance within their group.
jWe will 2im to achieve these small group bubbles as this will help to reduce
the number of people who could be asked to isolate should someon
group become ill with coronavirus (COVID-19).
not practising social using public transport should refer to the safer travel guidance for
- Publi i i i Relatively few families use public transport. Those that do wear [Regular reminders in newsletter regarding walking, cycling to
Travel to and from school - Public| (o distancing while travelling ively iles use public transp wear 1 Very low 1 Verylow Low » 1 Verylow 1 Very low Low - — J— g i garding walking, cycling
transport [on public bus to school - isk masks as per government guidance e to encourage parents, staff and pupils to walk or cycle school etc.
of catching Covid19 to school if at all possible.

¥r'5 and 6 children through the Wraparound Care entrance and the rest of
the school through the main parent gate at the beginning of the day. Staff
on duty to control this - Y 5/6 staff at gate- Limit the gathering of pu
Al groups miving with each ond/or parents o the school grounds. Nursery Manager to receive chidren
Beginning of school day children, familes, staff _[other - wider rsk ofcatching| "™ > 2" €M™ ”“i:'::’g:“":::"’j:;:” ether chidiren enter 2-tow 2-Low Low ey Z:I::'&t‘l:‘e;‘p‘a’:f':)""::';‘f";':l'l:;z:f oo 2-Low 2-tow Low HI/OHT March Green
Covid 19 the undercover area in reception to self-register children and make their

ices. This will be an opportunity

[Regular monitoring of the situation - adjust if necessary. Inform
parents of procedures in place through newsletter

etc.

+ Stress with parents the government's message about being mindful of

Date of school
jsocial distancing and use of face coverings if parents want to. School will not

[All groups mixing with each
Broup: e expansion and when

Parents congregating at the gate [Children, families and Enough room for parents of Yrs R/1/2/3/4 and N to wait in the

- i i - - . - - Hig 1 Staff on hand t f d - posters to be put
o iy other - wider rsk of catching] o 2-Low 2-Low LOW oe enforcng i ) 2-low 4-High MEDIUM H oo b Green aff on hand to reinforce procedures - posters to be put up
|Covid 19 [+ Newsletter will contain relevant information and changed when new retum
[Governement guidelines are available.
e W STt accessTor 3 TTHed RamBeF o BT 3T 3 e~ ToReRtime
A roups mixig with ccn e opost vt for et ot 46wl o s achers to monitor howtis s workig - eprt 0 HT
Cloakroom facilties children other - wider risk of catching|  Children now using the cloakroo faciltes for their phase. 2-Low 2-Low Low o1 opposte eoc i play- Chi willeatin thef 2-Low 2-Low LoW Class teachers March Green s oo e v
| Covid 19 ;
" Children will only bring essential equipment in and leave their PE kit
hat
[All groups mixing with each )
B m
Assemblies children and staff lther - wider risk of catching| No assemblies taking place 2-Low 2-Low LOW [ sembieswil b cass room based and broadcast hough th TEAMS 1-Verylow 1-Very low Low HT/class teachers
|Covid 19 N
IMaintain phase bubbles - staff and pupils stay together as much as possible.
JAll teachers and other staff can operate across different classes and year
lgroups in order to facilitate the delivery of the school timetable. Where staff
need to move between classes and year groups, they should try and keep
o . Al groups mixing with €ach | oo oo ol tbles and class bubbles n ther lass. their istance from pupils and other staff s much as they can ideally 2 " -
Social distancing in classrooms  [children and staff Jother - wider risk of catching| Ventitate al rooms, 2-Low 2-Low LOW Imetres from other adults. Again, we recognise this is not likely to be possible| 3 - Medium 3 Medium MEDIUM HT/DHT Ongoing Amber Close monitoring that staff are maintaining social distancing.
Covid 19 g with younger children and teachers in primary schools can still work across
jgroups if that is needed to enable a full educational offer.
Al classes have C02 monitors i place to check for air quality. Two
jventialtion units are ins choll for classes if air quality is in the red zone.
IVentilators kept in IT room and Yr 5 (small classroom)
Risk of infection due to lack [+ Educat ils about | dist: then I -
Lining-up Children and staff e toad No lining up 1-Very low 1-Verylow Low ucate puplls about social distancing when finng:up 1-Very low 1-Very low Low HT
of social distancing. -
+ Staggered lunchtimes/rotas for KS2 children - 30 mins eating and 30 mins
loutside (rota so that only two classes are on th playground at break and
lunch.
ing pup i [
Keeping pupll separate 3t | ang saff sk of infection due tolack Lunch to be eaten in class raom 2-Low 2-Low LoW + K52 pupils to eat sandwiches/lunches in the classroom to cut down on 2-Low 2-Low Low Hr Ongoing Amber Closely monitor with MDS support and feedback

lunchtime of social distanciny
® Imovement. Reception/Year1/Year2 children to eat their lunch in the hall.

[Nursery continue to use the Long Room
+ MDS called upon if medical/intimate care needed.




Social distancing at break times

Children and staff

Risk of infection due to lack
of social distancing

Staggered break times. Children utilise the playground and and
large field.

2-low

2-Low

Low

- Staggered breaks for different year groups, uti
large field
- Provide activities to ensure social distancing (eg Daily Mile, etc.)

ing the playground and

2-Low

2-low

Low

HT/class teachers

Ongoing

Amber

Close monitoring - class teachers to feedback to HT

Social distancing - toilets

children

Risk of infection due to lack
of social distancing

Children use facilities one at a time - they wash hands in the toilet
and on returning to the classroom. Staff monitor this.

2-Low

2-Low

Low

- staff limit the number of pupils (eg one in, one out) - see also Hygiene and
cleaning requirements

staff limit the number of pupils (eg one in, one out). Yr R have their own
toilets and staff will monitor that children use them one at a time. Nursery.
have own toilets 5o that staff can monitor their use. School has 5 blocks of
toilet that can be designated to groups. ¥r 1, 2,3 and 4 to use the Y1/2
toilets. Yr 5 and 6 girls to use the 5/6 block toilets. Yr 6 boys to use The Link
toilets.

2-low

Low

class teachers

Ongoing

Amber

staff to follow procedures and will go over this on training day.

Staff safety - social distancing

staff

Risk of infection due to lack
of social distancing

Staff meeting held on Team/IT room depending on the nature of
the meeting. Staff room used for Yr1 and 2 staff, ¥r3 and 4 will use
the teaching room in The Link, Yr 5 and 6 will use the large room in

“The Link, EYFS will use the small area in the Reception classroom
for lunch . Staff keep to the 2M distancing rules wherever possible.

2-low

2-Low

Low

deally, adults should maintain 2 metre distance from each other, and from
children. Use of staff rooms should be minimised, although staff must still
have a break of a reasonable length during the day.

« Staff to take breaks in their classroom/outside if possible or if very small
Inumbers in the staff room. Yr3/4 staff to use the classroom in The Link, Yr 5.
fand 6 staff to use the end room in The Link, yr 1 and 2 staff to use the
staffroom.

+ Face to face meetings may go ahead, depending on the nature of the
meeting.

2-Llow

2-low

Low

Ongoing

Amber

Take regular feedback from staff to ensure adherence to
procedures.

End of day procedures

children, families and
staff

Risk of infection due to lack
of social distancing

All groups of children all have staggered time of departures. (see
start of day)

2-Low

2-Low

Low

« Children wil exit the main parent door at 3.15. Yr 5 and 6 will leave at
3.20 50 that the parents' waiting area s not blobked. Parents to observe
social distancing rules when waiting for their child

+ Leave the school grounds in a timely and orderly manner.

2-low

Low

HT/DHT

Ongoing

Amber

Monitoring in place to ensure that social distancing can be adhered
to.

Social distancing - trips and
events off site

Children and staff

Risk of infection due to
mixing with people outside
the school bubble

No school trips are taking place presently

1- Very low

1- Very low

Low

ISome school trips now beginning to take place. Liaise with venue for advice
Jand guidance. Saff to produce RA for visits using Evovle for guidance. EVC
has attended the online seminar for visits during Covid.

2-Low

2-low

Low

HT/DHT

Ongoing

Amber

HT/DHT will follow clear government guidance.

Social distancing if parents are in
school

N/A

Parents not allowed on school site - appointments only with HT
through Teams or in a large room

1- Very low

1-Very low

Low

+ Parent not allowed on site - only for very delicate meetings that need to
take place face to face.

+ Arrange meetings with parents online. Parents' evenings will all take place
online wherever possible.

1-Very low

1- Very low

Low

HE/DHT

Ongoing

Green

Ht/DHT will monitor and follow government guidance

Close proximity of staff and
pupils

children and staff

Risk of infection due to lack
of social distancing

Reminding children to socially distance and set example

2-low

2-Low

Low

ideally, adults should maintain 2 metre distance from each other, and from
children. We know that this s not always possible, particularly when
Jworking with younger children, but if adults can do this when circumstances
allow that will help. In particular, they should avoid close face to face
contact and minimise time spent within 1 metre of anyone. Similarly, it will
Inot be possible when working with many pupils who have complex needs or
jwho need close contact care. These puplils’ educational and care support
should be provided as normal”.» Advice and guidance for staff on how to
Imaintain the required physical distance when speaking to pupils in the
classroom

- Staff to observe the same rules as pupils when lining up and leading the
class to another area of the school

- Limit it around the classroom. EYFS to manage sp:

fappropriately

» Guidance needed for teachers when pupils need help, eg to apply first aid.
Limit contact, where appropriate. EYFS to follow government guidelines
jwhen providing intimate care.

3 Medium

3 - Medium

MEDIUM

HT/DHT

Ongoing

Amber

[Monitoring needed and regular reminders at staff meetings

Visitors to school

children and staff

Risk of infection due to lack
of social distancing

No visitors allowed - only remedial building work - workers to work
in isolation and practice social distancing rules

1- Very low

1-Very low

Low

+ Limit all but essential visitors to school and do not allow any visitors into.
school if they are displaying COVID symptoms. STS/EPS/SALT may visit
children in school but must adhere to their own RA and comply with the
school's requests.
3 guidance for any contractors if they have to
site visits. Essential maintenance should be accommodated wherever
[possible and where social distancing can be observed. See joint statement.

rom WCC education and property services teams. See also 'Building work
fand logistics'

1-Very low

1- Very low

Low

HT/Admin staff

Ongoing

Green

[Admin staff to monitor and inform HT if any issuies arise. All details
[muts be completed in the sign in book in case contract tracing is
required.

Pupils who attend more than one|
setting eg alternative provision

Children

Risk of infection as mixing
with wider group of people

INo children currently access tis provision.

1- Very low

1- Very low

Low

AP settings must comply with health and safety law which requires
femployers isks and put in place | measures.
[They should work through the system of controls outlined in the guidance,
ladopting measures that help them meet each control in a way that
Jaddresses the risk identified in their assessment, works for their setting, and
allows them to deliver a broad and balanced curriculum for pupils.

[When working through the system of controls, APs should take steps to.
Iminimise social contact and mixing as far s is practicable. All APs, especially
larger AP schools, should consider whether pupils can be placed into smaller
fgroups and still receive a broad and balanced curriculum. Due to the smaller
size of many AP settings, and because APs are not typically organised by year|
fgroups, APs may wish to adopt whole school bubbles as part of their system
of control and in order to best meet the needs of their students.

1- Very low

1- Very low

Low

Ongoing

Green

[No children accessing currently but this may change from
September - will review if any child attends ABP

Use of IT room

children and staff

Risk of infection due to lack
of social distancing

Children have allocated computers to use. Disinfectant wipes used
to clean the computer and work area when children have
completed their work. Staff to maintain social distancing where
possible.

2-Low

2-Low

Low

Children have allocated computers to use. Disinfectant wipes used to clean
the computer and work area when children have completed their work. Staff
to maintain social distancing where possible.

1-Very low

1- Very low

Low

Al staff

Ongoing

Green

Current working practice to continue.

Beginning of school day and end
of day for Nursery children

children, families and
staff

Risk of infection due to lack
of social distancing
(between staff and parents)

All Nursery children are greeted by the Nursery Manager - limiting
the interaction between staff and parents

2-low

2-Low

Low

Nursery Manager will not have a key group of children, she will be the adult
receiving and releasing the children only - she many have to be in close
lcontact with the parent to provide emotional support for children and
fparents. Face coverings must be worn by satff and parents/Carers.

2-Low

2-low

Low

Nursery staff/DHT

Ongoing

Amber

Monitor as new children may be unsettled and we may need to
revise procedures.




DHT/Nursery Monitor as there may be new children who require more outside
2-Low 2-Low Low /Nursery Ongoing Green v i

Outdoor classroom - Reception Risk of infection within a Low {Children can now use the space at the same time if needed. EYFS staff to
Manager learning in the Spring/Summer terms.

Children and staff Presently the space is segregated. 1-Very low 1-Very low
and Nursery larger group laise over use of the area.

END OF TABLE - DO NOT ENTER INFO BELOW HERE



SCHOOLS AND SETTINGS - Reset and Recovery

Risk Assessment [k
2 - Quality of Education
NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:

 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high

o Allidentified risks must have Current and Future risk scores completed 7.33 elihood 1 4 10 0 0

® Do not delete data in columns | or M as these are formulas 5 10 0 MEDIUM Severity 1 4 9 1 0

© Do not add rows as the formulas will not be included

® Do not enter any information below the bottom of the table FUTURE: FUTURE:

 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high

 The Overall Risk analysis provides a count of all overall risk levels currently and following 5.67 elihood 0 10 5 0 0

mitigating actions 0 5 0 MEDIUM Severity 0 10 5 0 0

 The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

currently and following mitigating actions Formulas Formulas

Don't delete Don't delete

Description of the risk /

Who is at risk of

How would these

What EXISTING controls or mitigations are in place

Considering existing controls /
mitigations, please assess CURRENT
Risk Level (1.- 5)

OVERALL CURRENT
RISK level 1-25

‘What FURTHER actions will you take to control / mitigate

Following completion of further

actions, please estimate EXPECTED

risk level (1 - 5)

OVERALL
FUTURE RISK

Assigned person
to complete

Planned / Actual

RAG Status of

Comments / Notes

Links to relevant guidance /

Hazard / Challenge harm groups be harmed? today? Likelihood . . : 3 the risk? Likelihood .  level 1-25 (fills *'® " Completion date Further Actions. documents / sources of support
/ Severity of Risk if it (fills automatically) / Severity of Risk . rther actions
prevalence of prevalence of o automatically)
. occurs ifit occurs
occurring risk occurring
+ Identify key component knowledge and skills within individual year groups
and subjects areas ie the non-negotiables) - English and Maths subject
leadiers willlead this.
+ Take into account the online learning that pupils may have engaged in
auring the school closure (in some areas there may have been a high level of
How do we compensate for the . \ Children are back in class and also working within their phase since E’fa“e:“;"' and "‘I'S 5’!:’:“’ "": hf "‘":’E;“ sational support "
gaps in pupils’ knowledgeand | " a8 | etember 2021. Any child not attending school due to Covid have S R SMT to monitor - subject leadiers to work alongside teachers to
skills that will have developed [ 1+ eSPecally - [and unable to catch-up WIth |,y orepared by their teacher and available using TEAMs or paper| 3 - Medium 4- High MEDIUM  [Broupings toallow for better teacher-pupil ratio and o accelerate learning. | 3y gy 3- Medium MEDIUM suT Ongoing Amber assess pupils. Governors monitor use of Government catch-up
disadvantaged group [peers. Children may be ' p Use intervention groups to bridge gaps. Identify chidiren from PP Meetings .
following their extended absence copies if preferred. Continuous assessment in place to ascertain funding.
oy isengaged in learning gane i earming. for allocation of Government Funding money (19 children( and use
! afternoons and after-school clubs for catch-up. prioritise Years 5 and 6 for
after-school catch up.
+ Purchase Power of Reading to support planning as teachers will need to
cover curriculum from year below nitially.
+ Maths and English §/Ls to produce a clear map of progression in skils and
nowledge.
Supply teachers, peripatetic teachers and/or other temporary staff can move
Covering the full range of . Imuch distance as possible from other staff. Specialists, therapists, clinicians
subjects - staff moving from class |Children and outside “ 15K OFINFECtion || external services are now back ins chool rpovoidn Music and fand other support staff for pupils with SEND should provide interventions as Al external staff will discuss risk assessments to be put in place -
o me |as mixing with many 1- Very low 1-Very low Low i 2-Llow 2-Low Low HT/DHT/SENDCo Ongoing Green .
to class, peripatetic teachers, [agency staff o sports. usual. Staff who visit more than one setting should ensure they are familiar [monitor how this is implemented in practice.
supply staff . with and abide by the social distancing and hygiene requirements in each
incividual setting. Schools should make their requi lable. Risk
assessment from outside agencies eg. NBLT, Warwickshire Music s in place.
. Delivery of lessons that are INew RSE Policy shared with parents in Summer 2021 and now in place.
Preparations for the ChAnges 10 | 01 amiliesand  [not inthe new SRE, not | School have received training in Summer term for igsaw PSHE/RSE School wil continue to follow Jigsaw curriuclum and Protective
:E‘:':::’;‘:Z‘;“’ effectin | shared with parents before | curriuclum. School will follow programmes from September 2021 3 Medum 2 Medum MEDIUM |0 1 sviours curructum form september 2021. All details have been 2tow 2tow Low H Juk2 Green [ = I e RO
P delivery. loaded onto the school website.
+ Make sure teacher workload is managed well
+Where a class, group or small number of pupils need to self-solate, or therel
i 2 local lockdown requiring pupils to remain at home, our school has the
capacity to i d through pestry We
have a strong contingency plan in place for remote education provision
(Children may miss out on e 2 SLTon8 coningency pen in P e prason
§ . which is already in place and has been used since March 2020, This planning
Online or home learning may learning if they can not " i ?
. h il be particularly important to support a scenario in which the logistical
need to continue for some pupils| Jaccess the internet. More e parte o e
running alongside returmnto | L fpressure on families who |staff are equipped to move to Remote Learning if needed. They will e et s r:m e ":ese
school for other pupils. Plan this | o o find home-learning diffcult, | continue to provide work on TEAMs or paper copies for chidiren 2-Low 2-Low Low P e e o . e . 2-Low 2-Low Low suT Ongoing Green Al saff confident with on-line learning and packs to send home -
° " a contingency plans, we will be following the detailed expectations set out in
for contingency if a third wave or Staff overstretched as they unable to access school. t <
i section 5 of the guidance released on July 2. We will consider these
a local outbreak of COVID are in school teaching and e o
¢ expectations in relation to the pupils’ age, stage of development and/or
necessitates school closure. expected to provide support N ¥ Cene
special educational needs, for example where this would place significant
for children at home. , h
[demands on parents’ help or support. We will provide lve lessons and
intervention support for groups if needed. We have 14 laptops and 13 IPads
to distribute to vulnerable families and will arrange for these to be given out
where needed. Parents/Carers have been advised of our Continuation of
Learning Policy on the website.




Narrowing of the curriculum

Teachers are using cross-curricular approaches to bridge gaps in
knowledge in all subects. A focus on Englisha dn Maths skills and

Jreach an ambitious and broad curriculum in all subjects from the start of the
Jautumn term2021, but make use of existing flexibilities to create time to
cover the most important missed content.

Prioritisation within subjects of the most important components for
Jorogression is likely to be more effective than removing subjects, which
ipupils may struggle to pick up again later. We will plan in all subjects so we
are able to fil the gaps in core knowledge, for example through an emphasis
Jon reading, writing and Maths where possible. Topics will be the vehicle to
lengage children and promote basic skills

JOur aim was to return to the school’s normal curriculum in all subjects by
summer term 2021. However the second lockdown has narrowed the
curriculum further. Subject leaders will check for gaps in skills and
iknowledge in their subject areas and advise staff on what is to be covered in
all subjects - we will narrow the curriuclum but retain all subjects. Staff will
Ibe creative when filling in gaps in knowledge eg. they may set  short project|
fon Vikings in Yr 4 for homework etc.

Substantial modification to the curriculum will be needed at the start of the.
vear, so teaching time will be prioritised to address significant gaps in pupils’
[knowledge with the aim of returning to the school’s normal curriculum for
2022

[ We may suspend some subjects for some pupils in exceptional
circumstances. This is in the best the interests of these pupils and be subject
to discussion with parents during the summer term. We will also have a
icoherent plan for returning to our normal curriculum for all pupils when it is
lappropriate to do so. Externally provided subjects will all have their own risk
fassessment and will be discussed with the HT/SMT. Music, sport and
Jswimming will be on offer as soon s it is safe to do so. We aim to ensure
that children's mental health and well-being s fully supported on return to
school and is embedded within our curriculum. Our Enrichmnet Friday
afternoon will start from 11th September and will include opportunities for
children to develop skills of resilience etc. in line with our work on the
WisssProject (this stopped on 20th March due to Covid19).

[We will plan on the basis of the educational needs of pupils - Curriculum
[planning will be informed by an assessment of pupils’ starting points and
faddressing the gaps in their knowledge and skills, in particular we will make.
effective use of regular formative assessment (for example, quizzes,
Jobserving pupils in class, talking to pupils to assess understanding, scrutiny.
of pupils’ work) while avoiding the introduction of unnecessary tracking
systems and testing. Matsh and Englsih S/Ls will produce plasn for catch-up
fand share with Governors.

[We have developed remote education so that it s now integrated into
school curriculum planning

[Remote education may need to be an essential component in the delivery of
the school curriculum for some pupils, alongside classroom teaching, or in
the case of a local lockdown. Teachers are expected to plan to ensure any.
[oupils educated at home for some of the time are given the support they
Ineed to master the curriculum and so make good progress. Teaching
Assistants wil also be expected to deliver intervention teaching through
ITEAMS. Teachers wil set homework tasks on-line through TEAM every week
- children will be expected to complete these on TEAMs where possible. For
those children not accessing remote learning we will continue to send paper
copies home. We will also continue to look for ways to support parents with
fon-line learning. Our IT technician is always available to support with
technical issues etc.

For children in nursery settings, teachers should focus on the

prime areas of learning, including: communication and
language, personal, social and emotional (PSED)

and physical development. For pupils in Reception Year,
Jteachers should also assess and address gaps in language,

early reading and mathernatics, particularly ensuring.

children’s of phonic and extendin

their vocabulary. Settings should follow updates to the EYES
disapplication guidance. For nursery settings and Reception,
consider how all groups of children can be given equal
lopportunities for outdoor learning

For pupils in key stages 1 and 2, school leaders will prioritise identifying gaps
fand progress in (ph d reading,
increasing vocabulary, writing and mathematics), identifying opportunities
Jacross the curriculum so they read widely, and developing their knowledge
Jand vocabulary. The curriculum will remain broad, so that the majority of
Ioupils are taught a full range of subjects over the year, including sciences,
humanities, the arts, PE/sport, RE and RHE. SEE CURRICULUM ADAPTATIONS
[ABOVE. Subject leader monitoring schedule is in place.

Curriculum adaptations Children to close gaps i basic skils in| knopwiedge is important and will take prioriy inintervention and 3 - Medium 3~ Medium MEDIUM
Maths and Englsh. catch-up lessons. Staff will use Enrichment Fridays to develop SEL
Siils within subjects such as DT, Sport etc.
(Children may switch off as
Addressing the needs of all the work s either too hard [ Teachers continue to use continuous assessment and formative
i 3- Medium Medium
children il lor too easy - assessment is |assessment using NFER and intenal moderation. & ol MEDIUM
not accurate.
Some familis are reluctant [ The majority of chidiren can access learning through
Remote learning Children for their chidlen to engage ~|TEAMs/Tapestry. Only 3 families refused to engage during 2-Low 2-low Low
in remote learning lockdown, despite having been given laptops for support.
Children coming into
Receptiona dn Nursery may |Nursery and Reception children were accessing school so no change
have missed developing  [to their routines. They will need extra support from staff to develop|
ety feitT skills such as social skills/ |social skills. Physical development will also be essential for their == D=lUEim MEDIUM
hysical skills. Staff will need! development.
to put this in place.
(Children may have gaps in
their progression and
Teachers continue to assess chidiren's gaps in leanring as they are
Keystage 1& 2 Children knowledge o difficutto |10 O b & 2 they 3 - Medium 3 Medium MEDIUM
build on from the year group| :
expectations
iz UiTednat: || A1l external services are now back in school providing Music and
of passing on any infection could [Children and staff Risk o infection 3 - Medium 3 Medium MEDIUM

be higher - music

sports.

[We acknowledge that there any be additional risk of infection in
fenvironments where staff and children singing, chanting, playing wind or
brass instruments or shouting. This applies even if individuals are at a
aistance. We will work with Warwickshire Music to consider how to reduce
the risk, particularly when pupils are playing instruments (recorders) or
singing in small groups. All children have their own named recorder so this
will stop transmission via the instrument. Singing, wind and brass playing
will not take place in larger groups such s school choirs and ensembles, or
school assemblies. Warwickshire Music to send Risk Assessment to school
fand discuss issues raised.

Review termly -
subject leader Monitor closely - ensure children's mental health and well-being is
3 Medium 3 Medium MEDIUM M timetable in place for| (ot supported through the curriculum.
monitoring etc.
C‘:‘“ ‘“‘"e““: Continuous monitoring of need. Regular discussions between
2-low 2-Low Low tecussion wi Review monthly Amber HT/Maths and English §/L. Time in staff meetings to discuss issues
Maths and English )
that arise.
subject leaders
ICTDS - reviews of home learnin
- - Low st N " . HT to staff - ensure that al to |resources
ow ow FRATCEY reen et aside time for TEAMs and homework is available weekly. WCC ICT support for blended
learning
— Leadership team review. Clear catch-up plans need to be n palce
2-Low 2-Low Low M =y Weekly review Amber ffrom Summer Term. May need to purchase equipment for the
HE outside area for physical development.
17 athe and Englo Continuous monitoring to identify groups of children that will need
3- Medium 3 - Medium MEDIUM . ’;: "IN eview half-termly Amber extra support and catch-up - now informs use of government catch-|
up funding.
2-Low 2-Low LOW FEERERIE S| oty A Monitor how effective this is

Music teacher




Outdoor sports continues to be prioritised where possible, and large indoor
spaces used where it is not, maximising distancing between pupils and
Ipaying scrupulous attention to cleaning and hygiene. This is particularly
important in a sports setting because of the way in which people breathe
lduring exercise. External facilities may also be used in line with government
uidance for the use of, and travel to and from, those facilties Schools
should refer to the following advice:
guidance on the phased return of sport and recreation and guidance
from Sport England for grassroot sport
Specific subjects where the risk Risk of spreading infection ~|Sport is back to normal in school. Chidiren access sports from sports| advice from organisations such as the Association for Physical
of passing on any infection could |1 2" through close contact or  |coaches and lunchtime/after-school sports are in place. Swimming 3 - Medium 3- Medium MEDIUM  [Eaucation and the Youth Sport Trust 2-Low 2-Low LOW CRATIEEnEs Ongoing Amber swimming Pool has been ordered for April 2022 for two weeks.
staff/external coaches schools will continue to work with external coaches, clubs and organisations Leader
be higher - sport sharing equipment remains unavailable.
for curricular and extra-curricular activities where they are satisfied that this
i safe to do so (NBLT). We will consider carefully how such arrangements
an operate within our wider protective measures. Activities such as active
miles, making break times and lessons active and encouraging active travel
help enable pupils to be physically active while encouraging physical
aistancing. We will continue to work with NBLT and ensure Risk Assessments|
are shared before lessons commence. PE §/L has arranged for the use of a
emporary swimming pool on the school grounds for two weeks in Summer
2022 term. Chidiren will access swimming and be assessed in the Summer
2022 term.

Schools will receive catch up funding - exact allocations to be
decided. Schools can use this funding as they see fit to
support pupils' catch up. Alongside this , the DFE National
Tutoring Programme which will deliver | tuition to the most
disadvantaged and vulnerable young people, accelerating

Children have fallen behind

Children, especially their peers and missed Children have accessed intervention and catch-up during Summer [their academic progress and preventing the gap between Clear assessment to ensure that children are given the right
dr 2021 and since acadk 2021/22. Some chidiren may not fall them and their more affluent peers widening. The evidence support at the right time. Be clear who our disadvantaged childr
Catehup disadvantaged children |lessons in their year group and since academic year 2021/22. Some chidlren may n¢ T - MEDIUM P 8. - T MEDIUM T ongoing . upport at the right time. Be clear who our disadvantaged children
(not necessarily FSM|as they have not been able |in to Pupil Premium groups - staff will discuss vulnerable groups shows that tutoring is an effective way to accelerate learning, are as they are not always entitled to FSM yet they are
children) ‘w access on-line and live |and catch-up priorities. and we therefore believe a targeted tutoring offer is the best disadvantaged in other ways.
essons.
way to narrow the gaps that risk opening up due to
attendance at school being restricted. School has used the
catch-up funding to provide extra intervention group work -
see catch-up fnding report in HT's office. SLT will also provide
staff with criteria for groups (not only PP
chidiren but those from educationally or financially deprived
backgrounds
Otsted inspections are now back to normal. Schools should expect
that their Inspection date to have moved to 2/3 terms ahead due
to the suspension of Inspections. Inspectors will atke account of
Do the school's current situation, including the extent to which Covid Ensure that all actions are recorded and the impact noted and
Ofsted inspections School staff and families [picture of the effectiveness |Inspections are back from September 2021 2-Low 2-low LOW . e 2-Low 2-Low LoW HT/SMT Ongoing Amber
ey has had and continues to have an impact on the school (staff actions amended.
ettendance etc). Staff will share a short briefing on Oftse
dexpectatiosn including ehat constitutes a Section 5 or 8
Incnactinn
statutory primary assessments will now take place this Summer term. Data
PETCTHE B A will not be used in performance Tables but used to give a national picture of Make sure that children's well-being and mental health continue to
Statutory Assessments Children and staff ‘:e:n::‘: ::.IL.W due tothe [statutory Assessments will take place during Summer 2022. 3 - Medium 3 - Medium MIEDIUM [ et and progress. Saffwillprewereehiren for o 3 - Medium 3 - Medium MEDIUM HT/SMT Ongoing Amber e
B B assessments in line with ususal practice.
Performance tables are suspended for the 2019 to 2020 and 202 to 2021
|School's reputation could be academic years, and no school or college will be judged on data based on
A tability School staff/G: harmed if children do not Perfromance tables not published 2022 - data not used for 2oL 2L LOW Jexams and assessments from 2020. Until the new data release is available, -1 21 LoW He/G o Amb Governors to be regularly informed of the school performance and
ccountability B REERTS attain in line with national |referencing to toehr schools/setings. “low low Jall those working with schools, including Ofsted and DfE regional teams, tow “ow overnors RERRE Amber standards.
and school expectations. Jshould refer to the 2019 data. The Department for Education will continue

o use 2019 data as a starting point for any conversation about support for
schools with Ofsted judgements below good. More information is set out at.
Jcoronavirus (COVID-19): school and college Internal data will

not be used as a guide by Inspectors - this is for internal use only.

END OF TABLE - DO NOT ENTER INFO BELOW HERE



SCHOOLS AND SETTINGS - Reset and Recovery
Risk Assessment

3- Safeguarding Specifics to be aware of: CSE, county lines, contextual issues, impact of domestic violence, strains on families that could lead to an increase in levels of abuse, neglect due to financial constraints for pupils and I families)
NOTES RISK OVERALL RISK BREAKDOWN
CURRENT:
 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high
 Allidentified risks must have Current and Future risk scores completed 8.60 Likelihood 1 2 1 [} 1
© Do not delete data in columns | or M as these are formulas 3 B ! MEDIUM Severity 1 2 1 [ 1
© Do not add rows as the formulas will not be included
® Do not enter any information below the bottom of the table FUTURE: FUTURE:
 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high
© The Overall Risk analysis provides a count of all overall risk levels currently and following 5.40 Likelihood 1 2 2 0 0
mitigating actions 3 2 0 MEDIUM Severity 1 2 2 0 0
® The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions Formulas Formulas
Don't delete Don't delete

Who is at risk of
LEY

How would these
groups be harmed?

tion of the risk /
Hazard / Challenge

What EXISTING controls or mi
today?

Staff not addressing the
children’s emotional needs
as unaware of incidents.

School staff are not aware of
All chidiren are now back in school - safeguarding is an agenda on

Considering existing controls /
igations, please assess CURRENT
Risk Level (1-5)

Likelihood /
prevalence of risk
occurring

occurs

‘OVERALL CURRENT
RISK level 1-25

Severity of Riskifit (fills automatically)

‘What FURTHER actions will you take to control / mitigate
the risk?

+ Ensure any guidance issued re safeguarding s followed as is normal

Following completion of further

actions, please estimate EXPECTED

risk level (1 - 5)

Likelihood /
prevalence of
risk occurring

Severity of Risk
if it occurs

OVERALL
FUTURE RISK
level 1- 25 (fills
automatically)

Assigned person
to complete
rther actions

Planned / Actual

RAG Status of

Completion date Further Actions

Training day in Sept -

Comments / Notes

Links to relevant guidance /
documents / sources of support

safeguarding incidents that
occurred during the school children Early support may not have | all staff meetings. Staff continue to carry out safeguadring duties. 2oy A= Low ractice in school. 1-Very low 1-Very low Low HT training] Green
and updates for staff
closure been offered or Social
[Worker not informed
Pupils may have suffered forms children have been
accessing school since Regular on-line staff meetings in place where Safeguarding and + Children have opportunities for whole class PSHE lessons/circle Safeguarding
of abuse during lockdown and March 2021 - staff continue | individual children are discussed. All staff are aware of any i ions, (if required) continues to be a Focus on well-being and mental health - use the PHSHE focused
:)':’a':u":(';"(‘ﬂ";‘:c‘l';; theseto children to follow guidance and safeguarding issues and continue to follow practices and 2 tow 2-tow Low for them to share feelings/ anxieties/thoughts in a safe manner. 2-tow 2 tow Low Alstaft standing agenda Green books to help children discuss emotions etc.
anyone provide support through procedures for reporting. e
PSHE programmes.
school attendace is manadtory. Office Manager will monitor closely and
refer to HT on a daily basis. HT to support families where anxieties regarding
§ Missing education so Children's attendance is monitored. HT/DHT liaise with staff and attending school remains a problem. School are aware of Emotionally Based _—
Attendance Children e S | e Lo e e e 3-Medium 3- Medium IEDIUM [ o the pact on hilcren 1 e Atendonts 3- Medium 3-Medium MEDIUM | 1/ 0ffice Manager | Monthly monitoring. Amber [t attends Attendance meeting with LA and DFE.
meetings designed specifically to support parents with children anxious
about school attendance.
INo shielding chidiren or parents/staf ins chool presently. School continues.
to follow Government guidance.
I parents of pupils with significant risk factors are concerned, we will iscuss|
Missing education - families their concerns and provide reassurance of the measures we are putting in
SR Children and families |struggling at home to cope |No shielding pupils or staff. 5 - Very high 5 - Very high HIGH st s i e e Gt B e o 3- Medium 3- Medium MEDIUM | Hi/office Manager T At A5 Above
with home-schooling oupils of compulsory school age must be in school unless a statutory reason
applies (for example, the pupil has been granted a leave of absence, is
unable to attend because of sickness, is absent for a necessary religious
observance etc).
IDesignated safeguarding leads (and deputies) provide support to staff and
. children regarding any new safeguarding and welfare concerns and the
CRLETERADETEREE |lnra s e Case not actioned quickly g1, has 7 psts =Vl = LOW Tl o et e T e S s e e e s s 2-Low 2-low LoW H/DSLs Ongoing Green

increase in demand enough

are appropriate, and agencies and services should prepare to work together
to actively look for signs of harm. Regular meetings planned.

END OF TABLE - DO NOT ENTER INFO BELOW HERE



SCHOOLS AND SETTINGS - Reset and Recovery
Risk Assessment

| Warwickshire
County Conred

4 - Pupils with SEND (including medical needs)

NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:
 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high
 Allidentified risks must have Current and Future risk scores completed 3.83 Likelihood 2 3 1 [} 0
© Do not delete data in columns | or M as these are formulas 5 ! ° Low Severity 2 3 1 0 ]
© Do not add rows as the formulas will not be included
® Do not enter any information below the bottom of the table FUTURE: FUTURE:
 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high
© The Overall Risk analysis provides a count of all overall risk levels currently and following 4.33 Likelihood 1 4 1 0 0
mitigating actions 5 1 0 MEDIUM Severity 1 4 1 0 0
 The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions Formulas Formulas
Don't delete Don't delete

Considering existing controls /

Following completion of further

igations, please assess CURRENT actions, please estimate EXPECTED ~ OVERALL
o . . . e . ~  OVERALL CURRENT . . o " I Assigned person . .
Description of the risk / ~ Who is at risk of How would these What EXISTING controls or mitigations are in place Risk Level (1 -5) ‘What FURTHER actions will you take to control / mitigate risk level (1 -5) FUTURE RISK Planned / Actual RAG Status of Links to relevant guidance /
. RISK level 1-25 to complete " Comments / Notes.
Hazard / Challenge harm groups be harmed? today? Likelihood / . . . the risk? Likelihood / . _ level 1-25 (fills **®  Completion date Further Actions documents / sources of support
Severity of Risk if it (fills automatically) Severity of Risk " rther actions
prevalence of risk prevalence of " automatically)
. occurs if it occurs
occurring risk occurring
+ Seek medical guidance for pupils with serious under-lying health
Pupls with underlying heaith  |1ore" With medical Al children on the medical lst have a health care plan, including conditions such ascystc ibrosis, who may need to tay at home. HT to continue to have discussions with parents regarding their
_ conditions (see school At risk of catching Covid 19 - + Extra vigilance will be needed for this and other underlying health .
conditions are at a higher level of | O B"* 2 y asthma plans - school follows the current plans and PHE advice. All 2-Low 2-low Low y y . 2-low 2-Low Low HT Ongoing Amber child's medical needs. This may change over time - monitor and
[medical list for individual|serious iliness or death conditions in relation to social distancing e for pupils with asthma (safety .
risk chidiren are accessing school. remind parents via newsletter
details) Imeasures may vary from pupil to pupil)
Staff with under-lying health
. 1 eld. . 2
conditions and/or sregnant stft [saff At sk o catching Covid 19| Nostaff n school presently that have been told to shield. One ) tow 2 tow Low Staff advised to seek medical advice if necessary and discuss with HT. RA in 2 tow ) tow Low ur september 15t amber 7 o discuss with individuals.
_ serious liness or death pregnant memebr of staff in school. place for Pregnant member of staff.
are at a higher level of risk
Some pupls with SEND:
- may have no awareness of
space s used i
School Nursery has chidiren who need intimate care (normal « Specific PP is used in Nursery/EYFS for nappy changing etc. Child wit " .
A i . m HT/DHT/SENDCo/Nursery Manager to discuss and identify any ney
may spit, scratch or bite staff and children At isk of catching Covid 19| | 2y 'tor Nursert). One child with a medical condition ins chool 1- Very low 1-Very low LOW Imedical condition has one specific TA for support - PPE s used when 1-Very low 1- Very low LOW FT/DHT/SENDCO/NuM 3 tember Amber /DHT/ /Nursery Manager to discuss and identify any new
- may require intimate care, incl. serious iliness or death - sery Manager starters in EYFS provision.
" requiring intimate care. changing colostomy bag.
on-site nursing (hence social
distancing cannot be
[Where a child routinely attends more than one setting on a part time basis,
for example because they are dual registered at a mainstream school and an
alternative provision setting or special school, schools should work through
. X the system of controls collaboratively, enabling them to address any risks
Alternative provision N/A No child accessing ABP presentl
e provist g '8 ABP presently identified and allowing them to jointly deliver a broad and balanced
curriculum for the child.
« Provide pupils who attend AP with extra in-school support to help them
Imanage their emotions and mental health
LA organised transport to and e togintics
from school for pupils with /A No child accessing transport presently et
EHCPs
e Ve T
progress o slipped back in
Work towards individual SEND their attainment. The gap [ Teachers and TAs will continue to provide appropriate resources for + Specialist TA to support chidiren with EHCPs under the guidance of
o Children has widened with their chidiren with SEND who are at home due to Covid. Guidance given 3- Medium 3- Medium MEDIUM  [senco. SeN chidiren access curriuclum thorugh differentiated work/tasks. 3- Medium 3- Medium MEDIUM HT/SENDCo Ongoing Amber Provision monitored throughout Autumn term
8 peers. Children on EHCPlans to support learning if required. ISENDCo will monitor their support and progress.
are currently accessing
edicines may be out of | A medicines in school have been checked i they are in date. Any +0ffice Manager has checked all medications and informed
" cines may be ou . . i . .
medicine due to expire or needed at home while the child was not . staff Check available in cl normal - ;1
Medicines in school may become [ L\ e or cnildron may need icine due to expi w w ) tow 5 tow Low [parents/necessary bodies if they need to be replaced. Staff to speak to 5 tow 2 tow Low 11/0ffice Monager | September stort e o vailable i National guidance - Public health; local
out-of-date s attending have been sent home. Inhalers and epipens are still individual parents to ascertain if any child is on new medication - follow practice. guidance - school nurse service.
available in school. Medicines Policy and Procedures.
i gean R e e e
y ini ubli ice, we will immediately .
Shield I il ibsequent harm to health |None on school register 1-Very I 1-Very I 2-Low 2-L HT o Ambe
SRR vidren T R ! S enviow Low remote education as outlined in our Remote Learning Policy. We will o Low REaRE et
ontinue to monitor engagement with this activity.
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SCHOOLS AND SETTINGS - Reset and Recovery

Risk Assessment e
5 - Emotional and Behavioural C ations
NOTES RISK OVERALL RISK BREAKDOWN
CURREN CURRENT:

 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4-High 5 - Very high

 Allidentified risks must have Current and Future risk scores completed 5.40 Likelihood 1 2 2 [ 0

® Do not delete data in columns | or M as these are formulas 3 2 0 MEDIUM Severity 1 2 2 0 0

© Do not add rows as the formulas will not be included

® Do not enter any information below the bottom of the table FUTURE: FUTURE:

 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4-High 5 - Very high

 The Overall Risk analysis provides a count of all overall risk levels currently and following 6.40 Likelihood 0 2 3 0 0

mitigating actions 2 3 0 MEDIUM Severity 0 3 2 0 0

 The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

currently and following mitigating actions Formulas Formulas

Don't delete Don't delete

Who is at risk of
harm

How would these
groups be harmed?

Description of the risk / What EXISTING controls or mitigations are in place

today?

Hazard / Challenge

Some pupils may have

. . Al staff have had Bereavement training from EP Service as part of
experienced a bereavement in

Children, families and

Considering existing controls /
mitigations, please assess CURRENT
Risk Level (1 - 5)

Likelihood /
prevalence of risk
occurring

OVERALL CURRENT
RISK level 1-25

Severity of Risk if it (fills automatically)

occurs

What FURTHER actions will you take to control / mitigate
the risk?

+ Provide in-school support and a named person (someone the pupil s close
to) to support the pupil when they need it.

- f required, access specialist support for the pupil, and if need be their
family

[We acknowledge that some pupils will return to school having been
lexposed to a range of adversity and trauma including bereavement,
Janxiety and risks. This

Following completion of further

actions, please estimate EXPECTED

risk level (1- 5)

Likelihood /
prevalence of
risk occurring

Severity of Risk
if it occurs

OVERALL
FUTURE RISK
level 1 - 25 (fills
automatically)

Assigned person
to complete
further actions

Planned / Actual

RAG Status of

Completion date ' Further Actions

Comments / Notes

Links to relevant guidance /
documents / sources of support

Imay lead to an increase in social, emotional and mental health concerns
Emotional trauma overall SEMH training. School has a range of materials to use to 3 - Medit 3 - Medi 3 - Medi 2- Loy HT/SENDCo Ongoing Green
their family (possibly in relation [staff ! . & 2 2 ranes edium edium MEDIUM by el h as children with a e . MEDIUM U goine
support emotional trauma. - i
to COVID-19) , will need to]
services such as educational psychologists, social workers, and
Icounsellors. Additionally, provision for children who have SEND may have
lbeen disrupted during partial school closure and there may be an impact
jon their behaviour. Schools will need to work with local services (such as
heaith and the | ensure the servi in
Iplace for a smooth return to schools for pupils.
) Children may have It is likely that adverse experiences and/or lack of routines of
Pupils with social and emotional lemotional outbursts and « Ensure that all pupils are closely monitored and provided with the relevant brerer . s e
difficulties may struggle with display extreme behaviours. Jsupport to help them to manage their emotions. Staff to discuss their ) " Y .
t ) . . n disengagement with education upon return to school, resulting in
managing their behaviour when Parents may be | Staff have received a variety of SEMH training over the past 4 years.| jconcerns with SENDCO/SEMH leads in school (Christine and Ruth). Keep N i
" Children, families and " increased incidence of poor behaviour. We will work with those
returning to school and the. ! loverwhelmed and not be | They are all able to understand that behaviour is communication 3- Medium 3 Medium IMEDIUM  fopen discussions with parents and, if required, direct parents to support 2-Low 2-Low LoW HT/SENDCO/SAP Ongoing Green e o e o e e
routines of school life able to cope. Staff may have | and have skill/techniques to address the underlying issues. services. Choose ‘family’ groupings carefully - make sure child has friendship e o
(particularly pupils who attend to deal with children whose leroup for support. Implement an individual support plan if necessary. ! u
d support for overcoming barriers to attendance and behaviour and
PRUs) behaviour was different to Instruct the help of SAP or STS if required. "
to help them reintegrate back into school life.
pre-lockdown.
' [The disciplinary powers that schools currently have, including
« Identify the par pupils who could . Plana y "
i " exclusion, remain in place. Permanent exclusions should only be
. course of action with SAP, if needed. : e
Children's emotional used a5 a last resort. Where a child with a social worker is at risk of
{English S/L to remind staff about the variety of picture books purchased to ) reer N N
loutbursts may put them at y exclusion, their social worker should be informed and involved in
Some pupils may be more " " fsupport PSHE and emotions work. . —— .
risk of exclusion - it would | Staff are aware the children displaying unwanted behaviour is a o . ’ relevant conversations. Any disciplinary exclusion of a pupil, even
il G Ty be difficult for the child to sign that they are not in control and are suffering from anxiety - N Celizars SpIEn &2 for short periods of time, must be consistent with the relevant
behaviour policy may need to be [Children and families © e s Y 1- Very low 1-Very low LOW additional support we will be providing with reference to recent Emotion 3- Medium 3- Medium MEDIUM | Hm/oHT/senbco Ongoing Amber X g

staff have received a variety of training to support children's
emotional needs.

[access another school place.
Families will be put under
extra pressure at home
supporting their child.

reviewed to reflect the ad
support needs of your pupils?

{Coaching training and SEMH training .
+ We will ensure that the Consortium SAP - Sue Coombes - is informed of
children who need extra support. We will refer children to the Assessment
[Gateway for support if needed.

legislation. Ofsted will continue to consider exclusions, including
the rates, patters and reasons for exclusion and to look for any
evidence of off-rolling. Off-rolling is never acceptable. Ofsted is
clear that pressuring a parent to remove their child from the school
(including to home educate their child) is a form of off-rolling.

should be a from parents.




Some parents may be reluctant
to send their children back to

Children will miss out on
vital learning. Children will
miss out on reconnecting
with their friends. Families
will continue to be in a state

Not an issue in school as children are in and parents are happy to

+ Reassure parents of the social distancing strategies that are being followed
in school and the social, emotional and academic benefits associated with
their child being back in school

« Share aspects of the Risk Assessment and discuss any issues that parents
Imight have - be empathetic and ensure all staff offer the same positive

National guidance

| f i il - - 2 ' 3- Medium 3 - Medium HT/DHT, Amber Office Manager to monitor ~ Leaflet
school because o theriskof  [chldren and families [ S P 8 B2 S ring them. 2-low 2-low Low esponse. MEDIUM T/DHT/SENDCo Ongoing 8 Local - Leaflet for parents with consistent
infection and bringing the virus A + Update Attendance Policy to reflect National Guidance to reassure parents [messages on social distancing.
backinto the family home i 1o the enidron + Continue to communicate with parents/stakeholders regularly using
8 telephone calls/texting/email/ Tapestry and the school website - be
missing out on friendships
ransparent and respond to questions quickly. Enlist support of the
and teaching.
ttendance Team at WCC.
extra-curricular activites are available to al pupls designed to: -support the
e wil be unable to_|CHIren have been receiving lots of support through the rebuilding of friendships and social engagement -address and equip pupils to
curriculum. Staff have been adapting the curriculum to re-engage respond to issues linked to coronavirus (COVID-19) - support pupls with
earn as their anxiety levels |y ¢qren and use outdoor space as often as possible. Teacher - approaches to improving their physical and mental wellbeing. Staff members See section on curriculum adaption. Enrichment Friday is referred
Support for emotional wellbeing [Children and families  [are too high. They will not & & - 2-low 2-Low LOW s AU B 2-Low 2-low LOW HT/DHT/SENDCo Ongoing Amber G U

be in the right frame of
mind to take on learning.

pupil ratio is low and children have a lot of teacher time presently.
staff are focussing on SEL skills to support children emotional
resilience.

are attending Youth Mnetal Haleth Support and the CHIMP programme for
support for them and ultimately the children. SENDCo and DHT are Mental
Halth First Aid trained. Staff have received training on Zones of Regulation.
This will be rolled out in all classrooms over the Spring term 2022.

to as a support for mental health and well-being.

END OF TABLE - DO NOT ENTER INFO BELOW HERE



SCHOOLS AND SETTINGS - Reset and Recovery
Risk Assessment

Likelihood
Severity

Likelihood

6 - Hygiene / Cleanli and Health & Safety
NOTES RISK OVERALL
CURRENT:
 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL
o Allidentified risks must have Current and Future risk scores completed 5.00
© Do not delete data in columns | or M as these are formulas 7 3 0 MEDIUM
© Do not add rows as the formulas will not be included
® Do not enter any information below the bottom of the table FUTURE:
 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL
© The Overall Risk analysis provides a count of all overall risk levels currently and following 4.10
mitigating actions 8 2 0 MEDIUM
 The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions Formulas

Who is at risk of
LEY

How would these
groups be harmed?

Description of the risk / What EXISTING controls or mitigations are in place

today?

Hazard / Challenge

Considering e

ing controls /

mitigations, please assess CURRENT
Risk Level (1.- 5)

Likelihood /
prevalence of risk

Don't delete

OVERALL CURRENT
RISK level 1-25

Severity of Riskifit (fills automatically)

occurs

‘What FURTHER actions will you take to control / mitigate
the risk?

Severity

Following completion of further
actions, please estimate EXPECTED
risk level (1 - 5)

Likelihood /

prevalence of | SVt of Risk

if it occurs

Wareickshire
County Courcd
RISK BREAKDOWN
CURRENT:
1-Very low 2-low 3 - Medium 4-High 5- Very high
2 5 3 [} 0
1 6 3 0 0
FUTURE:
1-Very low 2-low 3 - Medium 4-High 5- Very high
2 7 1 [} 0
2 6 2 0 0
Formulas
Don't delete

OVERALL
FUTURE RISK
level 1- 25 (fills
automatically)

Assigned person
to complete
further actions

Planned / Actual

Completion date Further Actions

RAG Status of

Links to relevant guidance /

Conpeas e documents / sources of support

Staff and visitors to wash hands as soon as they arrive at the school
and before signing in and regular hand washing throughout the
day. Follow the hygiene rules and procedures in school.

« All dlassrooms have a sink. All equipped with hand wash, paper
towels and tissues. Display hygiene posters in each room.

Staff and puplls - visitors
by appointment only
including contractors

Maintaining regular levels of

K ofinfecti
hand washing/hygiene risk of infection

occurring

2-low

Low

+ Pupils to wash hand as they enter the building at the start of the day and
exit the building at the end of the day and regular hand washing
fopportunities (20 seconds) to be timetabled into daily routines — ensure
there are adequate supplies of soap. If possible have a bottle of hand gel
available in each classroom.

« After visits to the toilet children and to return to the classroom and wash
lhands using the soap available - to ensure that hands have been thoroughly
washed.

+ Ensure that the caretaker has a stock pile of hand soap, paper towels and
hand gel that will be sufficient for the Spring term.

« Toilet trips are strictly controlled by each class group. Children have access
to 5 sets of toilets - each set allocated to a class group/phase. Staff to
supervise toilet trips so that groups of children are not mixing - ensure that
social distancing is carried out wherever possible. Nursery and Reception
children have their own toilets/¥r. 1, 2,3 and 4 will use toilets in Yr1 and 2
corridor/ yrs and Yr 6 girls will use the 5/6 tollet block. Year 6 boys will use
The Link.

risk occurring

2-Low

Low

September start

Green

National guidance
Local - supplies of hand gel

HT and Caretaker to monitor

When pupils sneeze or cough
they will spread germs/bacteria,
especially younger
pupils/children

Staff are educated about using tissue or elbow if cough or sneeze /
‘washing hands / social distance. Tissues are available in all rooms
and children throw away in bins with lids. Bins are emptied daily.

staff and pupils risk of infection

2-Low

Low

+ Educate children about the need to cough/sneeze into a tissue or their
elbow — dispose of tissue in a lidded bin and wash hands for 20 seconds.

+ Younger children to have all their pencils and equipment in their own
private drawer. Older children will use dedicated pencil cases.

+ Keep all doors windows open in classrooms for ventilation. C02 monitors
are in all classrooms. Two ventilation units are available if ai quality is too.
high in classrooms/it room.

« Staff to be mindful when administering first aid - face masks are provided
fand may need to be used if in very close contact.

2-Low

Low

September start

Green

National guidance
Local - consistent messages, frequent
reminders through social media

[Monitor

Caretaker and cleaners to provide deep cleans daily / maintain
‘wiping door handles, toilets, and areas of high usage. Staff to clean
equipment eg ICT and telephones with antibacterial wipes / all staff]

to maintain high level of cleanliness. No hot desking.

Staff and visitors and
pupils

Keeping the school cleantoa

K of infect
higher level of clear sk ot infection

3 - Medium

3-Medium

MEDIUM

CTeamers To act Upon guidance 5"0ep Cleans &5 part of
their daily procedures (ie a focus on door handles, toilets, changing room,
toysin the EY, etd).

« Corridor and Pt op
handles are not in constant use.

« Staff to clean IT equipment (esp keyboards, mice) with anti-bacterial wipes
after use.

« No hot desking. Staff using telephones and equipment that has to be
shared eg photocopier to wipe down after use - ensure that wipes are
available at these stations.

+ Al children to have their own equipment in their individual pencil case
provided by the school - make sure they understand not to share with
others.

High levels of cleanliness needed throughout the day. Children eat their
lunches in Ks2 classrooms so high standards of cleaning required daily in

i,

using that

2-Low

Low

HT/Caretaker

Ongoing

Green

National guidance
Local - supplies of wipes, consistent
messages to cleaners and caretakers.

Cleaning still to be carried
lout. Other staff would have
o do the cleaning or
existing cleaners to do over
time

What if there are a shortage of
cleaners due to self-isolation or
illness?

Monitor absence/feeling unwellin cleaners and caretaker / existing
staff to take on add hours when required / casual cleaners to help.
outin the school

staff, children and
visitors

2-low

2-Low

Low

« Individual cleaners may be able to extend their hours or work more flexibly
if other cleaners are absent (eg working before and after school operating
fhours)

+ Askif staff are willing to provide extra support for cleaning

+ Contact Consortium to see if cleaners are available from other schools
(Action Plan)

2-Low 2-low

Low

HT/Caretaker

Ongoing

Green

National guidance
Local H&s guidance




« All correspondence from school to be uploaded to the website and
into school to come via a phone call or email

« All mon 15 to be done via bank transfer whenever possible.
+ Children bring in PE kit and leave in school for the half term.

+ Change accident reporting to text message/phone call if possible - stil
keep a record in school accident book.

How can schools limit the
“surfaces’ that are shared SIMS Agora is the cashless payment system. Communication is via
between home andschoolta |- 2ndvisitorsand o of infection website/newsletter/texting service (no paper copies). No snack and 3 - Medium 3- Medium MEDIUM
reduce the spread of any pupils 50 1o snack money in school. Email used for correspondence.

infection?

3- Medium 3 - Medium MEDIUM | HT/Office Manager Ongoing Amber

Schools should also have a process for removing face coverings when pupils
fand staff who use them arrive at school and communicate it clearly to them.
Pupils must be instructed not to touch the front of their face covering during
Juse or when removing them. They must wash their hands immediately on
arrival (as is the case for all pupils), dispose of temporary face coverings in a
Children and visitors to Children do not use face masks and visitors are not allowed in Low covered bin or place reusable face coverings in a plastic bag they can take

Face coverings. Risk of infection 2-Low 2-low
school school.

- - Low HT/Caretaker/Office ongoing P Masks should be put in the covered bin in the photocopying room
fhome with them, and then wash their hands again before heading to their staff and disposed of at the end of the day.
classroom. It is expected that any adult who comes on to the school site will
wear a f . This has b toall via
Inewsletter and repopening letter March 21. Visitors will be expected to
follow own preocedure for face coverings to enable them to carry out their
froles eg. music teachers/sports coaches.

For Yr. 2 children and above - children will have their own pencil case, items
clearly labelled with the child's name. Classroom based resources, such as
Ibooks and games, can be used and shared within the bubble; these should

children only hare equipment I EYPS/KS1. KS2 chidiren have their be cleaned regularly, along with all frequently touched surfaces. Resources.

red equi i i ~Very I - i i - T f n
Shared equipment Children and staff Risk of infection e e oy S e sy 1- Very low 2-Low Low that are shared between classes or bubbles, such as sports, art and sclence 2-Low 2-Low LOW eaching staff Ongoing Greer
fequipment should be cleaned frequently and meticulously and always
ibetween bubbles, or rotated to allow them to be left unused and out of
reach for a period of 48 hours (72 hours for plastics) between use by
different bubbles.
COSHH items kept in locked room which is signed COSHH. Hand eep COSHH items locked away from all children.
Staff and visitors and |COSHH items near children - | ~ sanitisers available to children are not COSHH item or they are + Disinfectant spray available to all staff will be kept in caretaker's cupboard, HT to give guidance on cleaning regime expected in school -
cosHH 2-Low 2-Low 1-Very low 1-Very low HT/Caretaker September start Green
oupils misuse could case harm monitored when used by pupils and kept locked away at other Low The Reception locked cupboard and Nursery COSHH locked room - keypad B v Low 3 P [brocedures for accessing cleaning equipment discussed.
times. entrance so staff can access the cupboard throughout the day.
Staff and visitors ang |2 "t2ining sockal distance | ke i yaie place half termly - school procedures are strictl HI/Busi
Fire Drill o NGV AT uring fire drill - risk of ° Y ” v 1-Very low 1-Very low Low Fire drills take place as usual practice. 1-Very low 1-Very low Low usiness September Green Share procedures at staff meeting.
pupls followed. Manager
infection
send staff home if any symptoms associated with Covid19 / send staff home
in a taxi rather than giving them a lift or public transport. Staff to book a test|
online to determine whether they have the virus or not -follow isolation
guidance.
staff maintaining a safe distance f possible when administering « 1f staff become unwell at home then as above.
first aid. If administering traditional first aid eg. cuts/bruises/grazes + 1f a child becomes unwell at school then take to the dedicated area
Providing Staff with protection |staff and visitors and | Maintaining social distance -| then follow school procedures and use gloves, face masks provided (reception area), ask staff member to telephone parents, put on PPE and
3 - Medium 3 - Medium 2-Low 3 - Medium HT/Office Manager ongoin Green Follow guidance from PHE regarding possible Covid cases.
for administering First aid pupils risk of infection by the school. If child becomes unwell with symptoms of the virus. MEDIUM ki o parent to arive. Reassure the chld that al is wel as they may MEDIUM / & ‘going & garding p
then they are brought to reception and parents telephoned lbecome upset to see the PPE
immediately. Follow Government guidance on returning to school. + 1f staff of child becomes extremely unwell quickly then follow school

Iprocedures and ring 999 for an ambulance.
+ Where the child or staff member tests negative, they can return to their
setting. If the child or staff member tests positive, follow current
goivernment guidance.

END OF TABLE - DO NOT ENTER INFO BELOW HERE



SCHOOLS AND SETTINGS - Reset and Recovery

Risk Assessment ey Councs
7 - Possible COVID-19 Cases
NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:

 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4-High 5 - Very high

 Allidentified risks must have Current and Future risk scores completed 5.70 Likelihood 1 5 a4 0 o

® Do not delete data in columns | or M as these are formulas 6 4 0 MEDIUM Severity 1 5 4 0 0

© Do not add rows as the formulas will not be included

® Do not enter any information below the bottom of the table FUTURE: FUTURE:

 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4-High 5 - Very high

 The Overall Risk analysis provides a count of all overall risk levels currently and following 4.50 Likelihood 0 9 1 0 0

mitigating actions i 1 0 MEDIUM Severity 0 9 1 0 0

 The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

currently and following mitigating actions Formulas Formulas

Don't delete Don't delete

tion of therisk/  Who is at risk of

Hazard / Challenge

Pupil begins to show symptoms.
when in school (cough and/or
temperature developing)

harm

Children and staff

How would these
groups be harmed?

Risk of infection from Covid
19

What EXISTING controls or mi
today?

Child is brought to the reception area and staff keep 2M distance,
parents telephoned and child collected quickly. Follow current
government guidance for self-isolation.

Considering existing controls /
jgations, please assess CURRENT
Risk Level (1-5)
Likelihood /
prevalence of risk

A occurs
occurring

3 - Medium 3 Medium

OVERALL CURRENT

RISK level 1-25

Severity of Riskif it (fills automatically)

MEDIUM

What FURTHER actions will you take to control / mitigate
the risk?

+ Follow advice on Office noticeboard and HT noticeboard. Pupil isolated,
staff member to keep in isolation in the designated room (The Reception
area - small room). Check temperature using hand held thermometer. Staff
Imember to use PPE and wait for parent to arrive - HT for KS1 and 2/ Nursery
[Manager for EYFS. llchild to be sent home immediately.

« PPE to be bagged immediately after use and disposed of following PHE
guidance.

« Rest of group to be removed from the classroom and located to another
area of the school. The classroom to have a thorough clean before it is used
again.

+ Parents of classmates informed (similar system to headlice alerts) so they
can be extra vigilant with their monitoring. All informed to follow guidance.
« staff informed and all to be increase monitoring. Where the child or staff
[member tests negative, they can return to their setting. If the child or staff
Imember tests positive then follow government guidance.

Following completion of further
actions, please estimate EXPECTED
risk level (1 - 5)
Likelihood /
prevalence of
risk occurring

OVERALL
FUTURE RISK
level 1- 25 (fills

Severity of Risk " tomatically)

if it occurs.

2-Low 2-low

Low

Assigned person
to complete
further actions

Planned / Actual

RAG Status of

Completion date Further Actions

Ongoing

Green

Comments / Notes

Links to relevant guidance /
documents / sources of support

[National guidance

Use of PPE in school i puplls
develop symptoms and need
assistance (particularly pupils
with SEND)

Children and staff

Risk of infection from Covid
9

|School has enough PPE. Staff understand how to dispose of PPE
after use.

1-Very low 1-Very low

Low

+ School will order PPE from the W.C.C. order line when stocks are
ldwindling. Staff will dispose of the PPE after use by following guidelines - do.
Inot touch the face mask after use only the ties to remove. Bag all of the PPE
Jused, except for the visor (which can be cleaned) and place in a black sack
Jand seal. Double bag this and throw away in the external bins. Staff to wash
jhands and clothing.

2-Low

Low

Ongoing

Green

National guidance
Local authority procurement might be an
option?

Member of staff begins to show
symptoms when in school (cough
and/or temperature developing)

Children and staff

Risk of infection from Covid
9

If this occurs at home staff member does not come to school and
takes an Lateral Flow Test. If positive then can book a PCR test
[online. Ifthis happens in school then adult s sent home
immediately, takes an LFT and follows guidance.

2-Low

Low

+ Member of staff isolated and sent home. Takes an LFT and if positive takes|
2 PCR test. Follow government guidance.

2-low

Low

Ongoing

Green

National guidance

Staffing shortages as a result of
staff self-isolating

Children and staff

Unable to offer adequate
supervision as ratio of staff
to children is inadequate.
Nursery children at risk of
Inot having correct ratios.
Partial school closure to
[some groups

Currently staffing levels are being covered by extra staff and staff
covering other jobs.

3 - Medium 3-Medium

MEDIUM

+ The introduction of LFT testing for staff who have symptoms (cough and/or|
temperature) should ensure that only staff with COVID-19 symptoms are
absent

+ Cover internally where possible to reduce the risk of bringing the infection
into the school. This may be preferable to bringing in supply staff who will
Inot be aware of the social distancing rules that are in operation. Use own
staff where possible to cover the variety of jobs in school. Use previously
retired o part-time staff for cover.

+ Consider the implications of sharing staff between schools in the
[Consortium if possible eg. staff on part-time contracts.

2-Low

Low

Ongoing

Green

National guidance

Test and Trace

Children and staff

taff unable to teach while
waiting for result. Children
not in school while wai
for result.

Staff and children all have access to LFT kits - able to check if
positive/negative.

2-low 2-Llow

Low

Contnue to use check for d verify|
if a cold or Covid. Information also sent out to parents for them to access
LFTs.

2-Llow 2-low

Low

HT/staff.

Ongoing

Green




What to do if anyone shows
symptoms of Coronavirus.

Children and staff

Risk of infection from Covid
19

HT is informed if any child or staff member shows signs of infection
they are not allowed on the premises. Parents are telephoned if the
child is not in school to ascertain the reason. If it is related to Covid
19 then parents are asked to get the child tested/staff member is
asked to get tested for verification.

2-Low

2-Low

Low

Schools continue to notify DFE for cases (no longer need to contact LA with
Inumbers)- carry out a rapid risk assessment to confirm who has been in close|
Jcontact with the person during the period that they were infectious, and
send out close contcat letters.

{Contact PHE if more than 30% of classes have positive cases and discuss.
ldynamic RA. They will- work with schools in this situation to guide them
through the actions they need to take.- provide definitive advice on who
[must be sent home.

Based on the advice from the health protection team, schools must contacte
those people who have been in close contact with the person who has tested|
ipositive, advising them to take LFTests.

Schools should keep a record of pupils and staff in each group, and any close
Jcontact that takes places between children and staff i different groups (see
section 5 of system of control for more on grouping pupils). This should be a
Ioroportionate recording process. A template letter will be provided to
schools, on the advice of the health protection team, to send to parents and
staff if needed. Schools must not share the names or details of people with
coronavirus (COVID-19) unless essential to protect others. Famialies are
required to follow government guidance.

2-Low

2-low

Low

Al staff

Ongoing

Green

Office Manager must telephone parents if she is not sure of the
reason for the absence - must find out if it is Covid 19 related.

Multiple suspected cases or
increased absence

Children and staff

Risk of Covid infection

Staff/parets asked to check for Covid using twice weekly testing
using LFTs. Stop the spread where asymptomatic cases bring
infection into schools.

3 - Medium

3 - Medium

MEDIUM

f schools have 30% of confirmed cases in any one classroom, or an overall
rise in sickness absence where coronavirus (COVID-19) is suspected, they
Imay have an outbreak, and must continue to work with their local health
orotection team who will be able to advise if additional action is required.
in some cases, health protection teams may recommend that a larger
Inumber of other pupils self-isolate at home as a precautionary measure —
[perhaps the whole site or year group. If schools are implementing controls
from this list, addressing the risks they have identified and therefore
reducing transmission risks, whole school closure based on cases within the
school will not generally be necessary, and should not be considered except
fon the advice of health protection teams.

3 - Medium

3 - Medium

MEDIUM

Staff and parents

Ongoing

Amber

What if an outbreak occurs?

Children, families and
staff

Risk of infection from Covid

chool follows direction from PHE and their flow chart.

2-low

2-Low

Low

ISchools should follow Public Health England guidance and support. In
consultation with the local Director of Public Health, where an outbreak in a
school s confirmed, a mobile testing unit may be dispatched to test others.
jwho may have been in contact with the person who has tested positive.
Testing will first focus on the person's class, followed by their year group,
then the whole school if necessary, i line with routine public health
Joutbreak control practice.

2-Llow

2-low

Low

Ongoing

Green

School will contact Liann Brookes-Smith PHE for advice.

Outbreak in local area

Children, families and
staff

Risk of infection from Covid

School follows direction from PHE and their flow chart (A3 poster in|
HT room).

2-low

2-Llow

Low

if a local area sees a spike in infection rates that is resulting in localised
fcommunity spread, appropriate authorities will decide which measures to
implement to help contain the spread. The Department for Education will be
involved in decisions at a local and national level affecting a geographical
area, and will support appropriate authorities and individual settings to
follow the health advice. As above, follow local Public Health England
guidance.

in the event of a local outbreak, the PHE health protection team or local
Jauthority may advise a school or number of schools to close temporarily to
ihelp control transmission. Schools will also need a contingency plan for this
feventuality. This may involve a return to remaining open only for vulnerable
children and the children of critical workers, and providing remote education

2-Llow

2-low

Low

Ongoing

Green

School will contact Warwickshire PHE for advice and follow advice
given.

Staff is asymptomatic and has
tested positive using Lateral Flow
Test

Staff, chidiren and
families

Risk of infection from Covid

Staff have been issued with LFTests. They use these twice weekly on|
[Sunday and Wednesday to check for the presence of Covid 19 virus

3 - Medium

3- Medium

MEDIUM

for all other pupils.

tstrol contact T2 E from the LFT.  posi
cases will be applied. Staff who are asymptomatic will self-isolate to reduce
the rate of infection.

2-Low

2-low

Low

ONgoing

Green

Al staff to let admin team know results of tests taken.

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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Risk Assessment o
8 - Transition
NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:

 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4-High 5 - Very high

 Allidentified risks must have Current and Future risk scores completed 8.80 Likelihood o 3 o 2 0

® Do not delete data in columns | or M as these are formulas 3 0 2 MEDIUM Severity 0 3 0 2 0

© Do not add rows as the formulas will not be included

® Do not enter any information below the bottom of the table FUTURE: FUTURE:

 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4-High 5 - Very high

 The Overall Risk analysis provides a count of all overall risk levels currently and following 4.40 Likelihood 1 3 1 0 0

mitigating actions 4 1 0 MEDIUM Severity 1 3 1 0 0

 The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

currently and following mitigating actions Formulas Formulas

Don't delete Don't delete

Description of therisk/ ~ Who is at risk of

How would these

What EXISTING controls or mitigations are in place

Considering existing controls /
mitigations, please assess CURRENT

Risk Level (1-5) OVERALL CURRENT

RISK level 1-25

What FURTHER actions will you take to control / mitigate

Following completion of further
actions, please estimate EXPECTED
risk level (1.- 5)

OVERALL
FUTURE RISK

Assigned person
to complete

Planned / Actual

RAG Status of

Comments / Notes

Links to relevant guidance /

Hazard / Challenge harm roups be harmed? today? Likelihood o . the risk? Likelihood level 1-25 (fills " Completion date Further Actions documents / sources of support
E Brobe: U / Severity of Riskf it (fills automatically) ! Severity of Risk 25 (flls ¢ ther actions L PES
prevalence of risk prevalenceof | .o automatically)
. occurs " . if it occurs
occurring risk occurring
Chidren may notsetle el | ooy ements hove been suspended, ncluding » Phone cll between the schooland the parent/care - information pack
in September as new to y y (including a range of photos of the school/setting and key members of staff)
Parents Information evening and Home Visits
setting. Parents may be posted to the home address/sent electronically
e eboneon ety |+ i Nurseryehilden ae usd to recepion lasstescher as she Information has been shared with parents via Tapestry - staff have
' » v ¥ have . | + Informati wi vi - v .
jorks with them in the Nursery unit. m We may extend the half day sessions for the children who do not
Transition into EY. Children, familiesand || ' iited the school or had works wi ursery u 2-low 2-Low LOW luploaded videos of the environment in school and the staff who will be 2-Low 2-low Low DHT/Nursery | o 1 <th September Green Ve  sessions for the children w!
staff « New starters (7) have not accessed the school nursery before so Manager settle.
2 home visit from staff. Staf, il o koo e saff working with the children.
may not have all the . « First two weeks back in September will be used for settling in the children -
! « Transition week in the last week of term - Reception children will "
information needed for a ! mornings or afternoons wil be given for the first two weeks - staff will
have their Y 1 teacher for September one day in the last week.
smooth transition monitor how well this is going before bringing the children in full time.
(Children may not settle well « 1f EY children start to return before the summer break, they will be able to
in September as they have Imeet their new teacher in a manner that respects sacial distancing National guidance re social distancing
ot worked Wit the St | 1L it Reception chiren drin tanstion + Y1 teachers have produced a that cecention teacher/ Vr 1 curriculum wil reflect the stage of the children - they may |Information packs — school level
Transition into Y1 Children and staff Imembers in Yr 1. Staff will ek w.c. 13th 1 2-Low 2-low Low their children at home (inc photos of the school setting and key members of 2-low 2-Low LoW "1‘ e | Byhalfterm Amber Ineed to access some of the EYFS curriculum, especially physical  |information
ot have had chance to get “ v staff) development areas and PSHE. Local and national guidance on curriculum
o know the children and + From September, Y1 may need to be more EY based initialy to support adaptations - recovery curriculur’.
assess their SEMH needs etc.| transition, as many pupils will not be ready for a more formal education
(Children may not settle well
Very stable staffing - all kno,
in September as they have v W « Transition week planned before the summer break so that children will be
ot worked with the staff staff in the school. « i
Transition into other year groups |Children, families and [members in other year « taff have provided an information evening for parents outlining oble to meet theirnew teacher in a manner that respects socialdistancing. By end of summer
e . Ve 2-Low 2-low Low « Teachers have produced a PPPresentation that parents can share with their| 2-low 2-Low LoW Al staff v Green Transition week w.c. 13th July for all year groups.
within the same school staff [groups. Staff will not have | expectations/timetables etc. for the coming year - usually held in I term
had chance to get to know the dlassroom. ( g
the children and assess their
[SEMH needs etc.
+ Phone calls between relevant primary school and secondary school staff
SENDCo)
(Children will be anxious as (ne sEnoce)
+ Y6 pupils have returned to school before the summer break and have met
they will not have visited
hesecondory achool or met staff from secondary school using TEAMs - Yr 6 teacher has arranged this.
 Yr 7 teachers have uploaded information on secondary school websites to By end of Summer Secondary schools have made contact with Yr 6 teacher - transition | National guidance
Transition from Y6 to Y7 Children, families. their tutors. Parents Normal arrangements have beend suspended. 4- High 4-High HIGH ' e uploaded infor 1Y school webst 3 Medium 3 - Medium MEDIUM | Hi/¥vr6teacher | ummer Green . v ; .
inform parents/children of the arrangements for September and short videos| Term i place. Local guidance re transition
concerns that children will Local guidance re ransition
e over anious about on the school environment.
ver-anxious about [+ Virtual tours and podcasts from members of staff of secondary schools to
attending in September member
be placed on the secondary schools website
+ Relevant information to be posted on the secondary school's website
« Specific chld has already spent 3 terms at the provision accessing Nurture
Transition into specialist provision. Child already familiar with the setting and the staff.
§ Children will ot have . y By end of summer ;
provision where a place has been [Specific children i Normal arrangements for transition suspended 4- High 4-High HIGH - Special school staff to put together a transition pack that parents can share| 1 - Very low 1-Very low Low HT/YR 6 teacher o Green Transition successful
secured P with their children at home (inc photos of the school setting and key .
Imembers of staff)




END OF TABLE - DO NOT ENTER INFO BELOW HERE
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NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:
 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high
 Allidentified risks must have Current and Future risk scores completed 3.75 Likelihood 2 1 1 [} 0
© Do not delete data in columns | or M as these are formulas 3 B 0 Low Severity 2 1 1 [ o
© Do not add rows as the formulas will not be included
® Do not enter any information below the bottom of the table FUTURE: FUTURE:
 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high
© The Overall Risk analysis provides a count of all overall risk levels currently and following 1.75 Likelihood 3 1 0 0 0
mitigating actions 4 0 0 Low Severity 3 1 0 0 0
 The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions Formulas Formulas
Don't delete Don't delete

Considering existing controls / Following completion of further
igations, please assess CURRENT
Description of therisk/ ~ Whoisatriskof  How would these What EXISTING controls or mitigations are in place Risk Level (1 - 5)

actions, please estimate EXPECTED ~ OVERALL
OVERALL CURRENT ]
Risklevel 125 What FURTHER actions will you take to control / mitigate risk level (1 - 5) FUTURE RISK
Hazard / Challenge harm groups be harmed? today? Likelihood / . - the risk? Likelihood / level 1-25 (fills
. Severity of Riskif it (fills automatically) .
prevalence of risk prevalence of automatically)

occurs
occurring risk occurring

Assigned person
to complete
further actions

Planned / Actual  RAG Status of Comments / Notes Links to relevant guidance /
. Completion date Further Actions documents / sources of support
of Ris|

if it occurs

Cancelled trips need to be

refunded, but venaes/eoach schoolwill be i shortall | oc. o envc via sinas Agora / Finance Administrator has put « Families have been reimbursed as they may be in financial difficulty and
d Staff and parents position with trips and P ! s 1- Very low 1-Very low LOW this will maintain positive relationships. All trips are RA for Covid 1-Very low 1-Very low LOW HT/Office Manager Ongoing Green All monies have been reimbursed
ccompanies have not yet issued Covid Insurance in place
levents Schools Trip Coid
refunds
il be i i
Reimbursement of COVID elated| et 5"‘"‘°‘w‘ be "“"“":a‘ Office staff are keeping a record of all extra expenditure related to - ) o et vy Low HT/Business e . Business Manager collating expenditure and will check i it is
fom! overnors and sta position as maney spent on [0~ > “Low ~Low ~Verylow ~Verylow o eadiine mber ot o be et

Covid related expenditure

ISchool is keeping a record of all costs incurred for supply cover for teachers
Jand staff due to Covid infections. Governemtn will refund this as part of their|
tos chools.

Risk of infection / Bank not

{Continue with our on-line payment system so that no money is brought into.
lopen / Bank queue / driving payment sy: Y gl

lthe school - families continue to use Sims Agora. Snack provided by the HT/Business Money in safe is taken periodically to bank by two members of
Bankin staff to the bank alone as cannot Money kept in safe 3- Medium 3~ Medium 2-Low 2-Low sep-20 Amber
4 ey kep! MEDIUM | o1 v no charge to parents (fuit oriy). Snack not avalable from Low Manager P staff. RA in place.
social distance so security
Educateres.
ssue/ counting money
|School could end up with a Ricoh Arena has rescheduled events due to take place this summer to next HT/Business Business manager to resume discussions with Ricoh Arena for
Cancelled events and Lettings  [Staff deficit if income targets are DFE Grant will be applied for / use Contingency Funds 1-Very low 1-Very low Low lsummer. Income will be entered in the next financial year and adjustments 1-Very low 1-Very low LoW Ma:zw Sep-20 Green 1722
not reached Imade

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:

 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4-High 5 - Very high

 Allidentified risks must have Current and Future risk scores completed 3.33 Likelihood 3 2 1 [ 0

® Do not delete data in columns | or M as these are formulas 5 1 0 Low Severity 3 2 1 0 0

© Do not add rows as the formulas will not be included

® Do not enter any information below the bottom of the table FUTURE: FUTURE:

 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4-High 5 - Very high

 The Overall Risk analysis provides a count of all overall risk levels currently and following 4.33 Likelihood 1 4 1 0 0

mitigating actions 5 1 0 MEDIUM Severity 1 4 1 0 0

 The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

currently and following mitigating actions Formulas Formulas

Don't delete Don't delete

Who is at risk of
harm

Description of the risk / How would these

groups be harmed?

What EXISTING controls or mitigations are in place
today?

Hazard / Challenge

Considering existing controls /
mitigations, please assess CURRENT
Risk Level (1 - 5)
Likelihood /
prevalence of risk
occurring

OVERALL CURRENT
RISK level 1-25
Severity of Risk if it (fills automatically)

oceurs

What FURTHER actions will you take to control / mitigate
the risk?

Following completion of further

actions, please estimate EXPECTED
risk level (1.- 5)

Likelihood /
prevalence of

OVERALL
FUTURE RISK
level 1 - 25 (fills
automatically)

Assigned person
to complete
further actions

Planned / Actual RAG Status of
Completion date 'Further Actions

Links to relevant guidance /

Comments / Notes
documents / sources of support

Severity of Risk
if it occurs

Contractors on site/ building
work and maintenance

Children, staff and
contractors

Building work has been minimal and only been allowed in sections

Resctinrccl of the school that are not being used.

3 - Medium 3-Medium

MEDIUM

consider how to isitors to the site, such as
contractors, and ensure site guidance on physical distancing and hygiene is
lexplained to visitors on or before arrival. Where visits can happen outside of
school hours, they should. A record should be kept of all visitors. Caretaker
willliaise with all contractors and ensure they work in sections of the school
that are not occupied or carry out tasks in out of school hours where.
possible.

risk occurring

[Meeting with Property Services for work to be carried out during
Easter/Summer holidays

2-Low LoW HT/Caretaker Ongoing Amber

Children, staff and
caterers

Risk of infection OR unable

Catering providers
N provi to provide lunch for children

Caterers providing lunches for al children.

2-low 2-Low

Low

School kitchens can continue to operate, but must comply with the guidance
for food businesses on coronavirus (COVID-19). Ks2 children will continue to
eat in their classrooms. EYFS and KS1 chidiren will eat in the hall using
staggered times.

2-Low

[HT/Kitchen staff/MDS will monitor how successful
with full classrooms.

guidance

Caterin
2-low Low HT/Kitchen staff Ongoing Amber ering

School has 12 classrooms and a Nursery so staff and children can
easily spread around the school in small bubbles. Good ventilation
is possible in all areas.

Building adaptations Children and staff Risk of infection

2-low 2-Low

Low

in classrooms, it will be important that schools improve ventilation, (for
lexample, by opening windows). Advice will be given to all staff to open
ldoors and windows to allow for good ventilation. C02 montiors are in all
classrooms to check for air quality. Two ventialtion units have been given by
the government. These are for use in rooms where air quality is poor. Staff
to keep an eye on their monitors.

2-Llow

2-Low Low HT/Caretaker Ongoing Green

Educational visits Children and staff Risk of infection External visits now in operation.

1-Very low 1-Very low

Low

[Government guidance suggest that all trips within Guidance are able to go
fahead. Any non-overnight trips will be carried out using previous procedures,
[ This should be done in line with protective measures, such as keeping
children within their consistent group, and the coronavirus (COVID-19)
secure measures in place at the destination. Schools should also make use of
Joutdoor spaces in the local area to support delivery of the curriculum. As
Inormal, schools should undertake full and thorough risk assessments in
relation to all educational visits to ensure they can be done safely. As part of
this risk assessment, schools will need to consider what control measures
Ineed to be used and ensure they are aware of wider advice on visiting indoor

I the health and safety g
fon educational visits when considering visits.

st will be invovled in all planning for tips, daily and overnight. All
Ras in place as per ususal practice. Discussions with Evolve will atke
pleace where necessary.

2-Low LoW HT/DHT Ongoing Green

Extra expenses incurred -
parents cannot afford
uniform

Uniform Families Currently children are wearing school uniform.

1- Very low 1- Very low

Low

Uniforms do not need to be cleaned any more often than usual, nor do they
Ineed to be cleaned using methods which are different from normal.

ISchool has been given lots of uniform that children have grown out of.
ISchool will be having a day where parents are invited to come and make use:
of the uniform - uniform is expected to be worn.

1- Very low

Continue to ask for old, decent uniform to be handed in to school
1- Very low Low HT/Office Manager Ongoing Green e———




taff currently employed at the school will be available to run the club from
Children, families and

Wraparound support - before. 7.45-8.45 and 3.15 to 6.00. Governors continue to monitor the financial
staff ins school and Risk of infection [Wraparound is now provided by the school. 1-Very low 1-Very low
and after school clubs P s v v v Low vianbility of the wraparound club as numbers are not as high as previously.

wraparound care.
P Ineeded.

3 - Medium 3 - Medium MEDIUM HT/staff March 8th start Amber (Ongoing discussions with the Governors regarding the provision.

OF TABLE - DO NOT ENTER INFO BELOW HERE
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11 - Recr & Staffing
NOTES RISK OVERALL RISK BREAKDOWN
CURREN CURRENT:
 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high
 Allidentified risks must have Current and Future risk scores completed 2.20 Likelihood 6 4 0 [} 0
© Do not delete data in columns | or M as these are formulas 10 ° ° Low Severity 6 4 ] 0 ]
© Do not add rows as the formulas will not be included
® Do not enter any information below the bottom of the table FUTURE: FUTURE:
 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high
 The Overall Risk analysis provides a count of all overall risk levels currently and following 2.20 ikelihood 6 4 0 0 0
mitigating actions 0 0 0 Low Severity 6 4 0 0 0
 The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions Formulas Formulas
Don't delete Don't delete

Considering existing controls / Following completion of further

itigations, please assess CURRENT actions, please estimate EXPECTED ~ OVERALL
- . o . OVERALL CURRENT s - Assigned person - .
Description of the risk / ~ Who is at risk of How would these What EXISTING controls or mitigations are in place Risk Level (1 -5) ‘What FURTHER actions will you take to control / mitigate risk level (1 -5) FUTURE RISK Planned / Actual RAG Status of Links to relevant guidance /
RISK level 1-25 to complete Comments / Notes.
Hazard / Challenge harm groups be harmed? today? Likelihood / . - the risk? Likelihood / . . level 1-25 (fills Completion date Further Actions documents / sources of support
Severity of Risk if it (fills automatically) Severity of Risk " further actions
prevalence of prevalence of automatically)
occurs if it occurs
occurring risk occurring
[https:/ /teaching blog.gov.uk/2020/05/29/
[+ School will conduct interviews face to face with safety procedures in place recruiting-during-lockdown-how-we-did-
staff and Governors and .
New staff need to be recruited o oneted for helRisk of infection Internal advert posted on Teams and in the staff room. 1 ey low ey low Low « Observations of staff will take place using safety precautions at all times. ey low 1 ey low Low r ongoin reen it/
g . v v Candidates are required to take a LFT the day before the come for interview. v v eone https://teaching blog. gov.uk/2020/05/29/
ot 8 recruiting-during-lockdown-how-we-did-
it/
nduction i . HT/Business
Staff induction including NQTs  [staff, children and NQT ~[Risk of infection No NQTS this year 21/22 2-Low 2-Low Low [No NQTs in school 1-Very low 1-Very low Low Vonager ongoing Green
Not enough teaching time:
NQT support Children and NQT during the summer term - |0\ oyre i <chool 21/22 2-Low 2-Low Low INone in school 21/22 2-Low 2-Low Low HT ongoing Green e DD
PP INQT has missed time to eoine ns/early-career-framework-reforms
[complete training.
" " v
Jreceived a letter advising them to shield are now advised tnot to return to
jwork until 31st March revie Advice for those who ly clinically
lvulnerable can be found in the guidance on shielding and protecting people
jwho are clinically extremely vulnerable from COVID-19 School leaders should| " P
i T will monitor staff and amend risk assessment i staff are placed
EEfiiimE ey staff Risk of infection No staff members critically shielding presently. 1-Very low 1-Very low LoW Ibe flexible - enable staff to work remotely where possible or in roles in 1-Very low 1- Very low Low HT/DHT Ongoing Green willmont ' " ¢t
vulnerable or previously shielding ! whe! on the critically vulnerable list.
school where it s possible to maintain social distancing. People who live
with linicall ly or y
jcan attend the workplace. As a general principle, pregnant women are in the
clinically vulnerable’ category and are advised to follow the relevant
uidance available for clnically-vulnerable people.
if people with significant risk factors are concerned, we recommend schools
discuss their concerns and explain the measures the school s putting in placel
to reduce risks. School leaders should try as far as practically possible to
staffwith sgnificant sk factors | . . Four members of staff on the BAME st - all have had an individual occommodate additional mezsures where appropriate. Individual isk Continuous monitoring and discussions with staff who fall into this
such as asthma, diabetes, BAME [staff Risk of infection e hm———— 1- Very low 1-Very low LoW Jassessments and an equality impact assessment have been carried out. 1-Very low 1-Very low LoW HT/BAME staff Ongoing Green B
community member pleted: People who live with those who have comparatively increased risk from wo
lcoronavirus (COVID-19) can attend the workplace. Continue to support
[BAMe staff in September - complete an up to date RA with individual
[members of staff.
:\hu anlo:e‘rshha;e" oy Tf s ::\elr G5 this Cio e w aa——
Regular staff meetings to update staff on current issues. Staff are Yelr mental health. Schools already have mechanisms to support st il
wellbeing and these will be particularly important, as some staff may be B-uk/
able to access support for mental health through School Insurance htt; K t,
: ° particularly anxious about returning to school. The Department for s://www.gov.uk/governmen
Staff mental health and — | i levelsof amxiety | S<1Eme: Mental Health and well-being support posterin staff . . Low e e T e T el Aol Low HT/ Mental Health o q 2 tal-health
wellbeing stal IECE N BEE 53 room. Mental Health First Aid trainers available ins school for ow o . ::a on is :rotw I'ng JI ; Io"a' Supp: (c;h (pup\ a;‘ | hﬁ Il:e mrg[ ow o First Aid trainers (2) NI reen news,/extra-mentak-hea
individual support. YOuth Menatl Health TRaining accessed by i e support-for-pupils-and-teachers
for pupils and teachers is available.
|SENDCo. Chimp programme accessed by 3 members of staff. . i
fThe Education Support Partnership provides a free helpline for school staff
jand targeted support for mental health and wellbeing.




staff deployment - teachers and

[All phases are wotking in bubbles to minimise transfer of infection

ISchool staff will continue to be deployed to suit the needs of the school
fespecially if school is put into lockdown,
Schools should ensure that appropriate support is made available for pupils

Current ways of working - distance learning and school working has

https://www.gov.uk/guidance/school-
workload-reduction-toolkit

teaching assistants e ncreased levels of anxiety |, the school 2tow 2tow Low with SEND, for example by deploying teaching assistants and enabling 2-tow 2-tow Low FigLis e Green been embraced by staff - all are able to switch if needed. h"/"’ Z . o f"f“;"’“z"” f“":“”
specialist staff from both within and outside the school to work with puplls e (Ol T
e for-schools-during-coronavirus-covid-19
increased risk of infection as chool will continue to use current part-time staff to cover absences where
Suoply and t ot |chitaren and staff b School is using own staff to cover and recently retired and part- Ve ey Low et § o . . Low — o .
upply and temporary stal ildren and sta movement between many [ 1127 T O ool for supply cover, ~Very low -~ Very low possible. Staff whin school are also used to cover cleaning, MDs, ~Low Low ngoing reen
groups wraparound etc.
https://www.gov.uk/government/publicati
ons/coronavirus-covid-19-how-to-self-
Many staff will want to take a holiday in the coming months which may Iw‘; o —
involve travelling abroad if safe to o so. The latest guidance on quarantine & /wmam‘;mw o o to-self
can be accessed at coronavirus (COVID-19): how to self-isolate when you o e
Staff unable to start work as travel to the UK.
Annual leave Children and staff No holidays current 1-Very low 1-Very low 1-Very low 1-Very low HT Ongoiny Green Ittps://www.local.gov.uk/sites/defauit/file
under holiday restrictions v v v i Low However, staff will be expected to return to work at normal times. The LGA, v v Low S . d:uff“ e /Jomt‘iIOsc:ocls;:Z oo u; e
INAHT and ASCL have produced joint guidance on quarantine for school staff. e%mm"em%m’mes%mm%mqimmm
HT has spoken to all staff who are expecting to go abroad - individual
s o pecting fo %20and%20self%20isolation20with%2
scussions have been held. oregards%20hospital%20admission%2019
%20)une.pdf
Mixing of volunteers across groups should be kept to a minimum, and they
Children staff and should remain 2 metres from pupils and staff where possible. All volunteers
Volunteers Risk of infection No volunteers ins school 1- Very low 1-Very low LOW G L 1-Very low 1- Very low LOW HT/DHT Ongoing Green

volunteer

will be risk assessed and clear guidance of staying with their bubble will be
discussed.

OF TABLE - DO NOT ENTER INFO BELOW HERE
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12 - Miscell
NOTES RISK OVERALL
 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting MEDIUM (5-12) |  HIGH (13-25) OVERALL
o Allidentified risks must have Current and Future risk scores completed 1.00
© Do not delete data in columns | or M as these are formulas 4 0 0 Low
© Do not add rows as the formulas will not be included
® Do not enter any information below the bottom of the table FUTURE:
 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL
© The Overall Risk analysis provides a count of all overall risk levels currently and following 175
mitigating actions 4 0 0 Low
® The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions Formulas

Hazard / Challenge

Additional support and guidance
for specific groups of puplls such
as:

Who is at risk of
harm

How would these
groups be harmed?

Risk of infection to children,
families and staff as

What EXISTING controls or mit
today?

Don't delete

Considering existing controls /

igations, please assess CURRENT
Risk Level (1.- 5)

Likelihood /
prevalence of risk
occurring

OVERALL CURRENT
RISK level 1-25
Severity of Riskifit (fills automatically)

occurs

‘What FURTHER actions will you take to control / mitigate
the risk?

+ School is unlikely to receive new pupils from these communities - we will
review if this changes

Likelihood
Severity

Likelihood
Severity

Following completion of further

actions, please estimate EXPECTED

risk level (1 - 5)

Likelihood /
prevalence of
risk occurring

Severity of Risk
if it occurs

RISK BREAKDOWN
CURRENT:
1-Very low 2-low 3 - Medium 4-High 5- Very high
a4 [} 0 [} 0
3 0 0 0 0
FUTURE:
1-Very low 2-low 3 - Medium 4-High 5- Very high
3 1 0 [} 0
3 1 0 0 0
Formulas
Don't delete

OVERALL
FUTURE RISK
level 1- 25 (fills
automatically)

Assigned person
to complete
further actions

Planned / Actual

RAG Status of

Completion date Further Actions

Comments / Notes

Links to relevant guidance /
documents / sources of support

Local guidance from community

: ;:;“’;‘:""‘m o the UK f"‘a';f'e"' families and p’“’f:::':i"n'z Currently o children attending under those categories 1-verylow =Wz LOW + Plan support, induction and training for staff if appropriate -V 1-verylow LoW Hr September Green groups
+ Ensure a welcome procedure is in place for new families, which includes
« Refugees understood due to the 4 ° Public Health guidance
access to translated advice about social distancing
« Families with no recourse to language barrier.
public funds (NRPF)
Risk of infection if face to All externally sourced training is held on-ine through TEAMs. INSET in-house Autumn term - WCC willreview training - this will either be on-line or face-to-face [Public health guidance.
Staff training implications staft Al training has moved to on-ine using Teams 1-Very low 1-Very low 2-low 2-low HT/DHT Green
& imp face ¢ € v v Low trainig is held either through TEAWs or in the Hall. Low / ongoing - will follow government guidance. School nurse service?
Too much work and
rnor I ibility on HT alone. - I cies are up-to-date,
b T | s roon s s e s it mton
o ample HT, staff ppor Governors are fully informed of the school's position and 1-Very low 1-Very low Low 8 - 1-Very low 1-Very low LowW HT/Governors Ongoing Green 8
appeals, challenging situations or (Governors to develop Risk contribting 10 the RA + Behaviour, attendance, safeguarding, social distancing, risk assessments (Governor Support services and the NGA.
communication with parents [Assessment and assist in . will all need to be reviewed.
Policy Reviews etc.
The DFE guidance states the they do not expect it to be a common request
rom parents that their child's place is deferred. Contact those parents who
have not accepted the place
Admissions - some parents may (Children deferred for the + Talk to them about their concerns and the implications of their decision
request to defer their child's [wrong reasons - parents not + After discussion if parents still wish to have a deferred place they must Local guidance ~ admissions and appeals
4 Children and families 8 pa No requests received 1-Very low 1-Very low LOW P P v 1-Very low 1- Very low LOW HT Ongoing Green 8 PR

place in Reception until the
following year

fully understanding the
implications to defer.

[complete a Deferral Application Form for the LA to consider.
« Children must not be offered a deferred place without following the
Local Authority process.

« Make sure you direct parents to the up to date policy on the WCC
website to help parents in making their decision

team

END OF TABLE - DO NOT ENTER INFO BELOW HERE



SCHOOLS AND SETTINGS - Reset and Recovery m ﬁi)
. | Warwickshire
Risk Assessment Conrty Conred

13 - Additional

NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:

 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4-High 5 - Very high
 Allidentified risks must have Current and Future risk scores completed Likelihood 0 0 0 [} 0
© Do not delete data in columns | or M as these are formulas 0 0 0 Severity [ [ o [ o
© Do not add rows as the formulas will not be included
® Do not enter any information below the bottom of the table FUTURE: FUTURE:
 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4-High 5 - Very high
@ The Overall Risk analysis provides a count of all overall risk levels currently and following Likelihood 0 ) 0 ) 0
mitigating actions 0 0 0 Severity 0 0 0 0 0

 The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

currently and following mitigating actions Formulas Formulas
Don't delete Don't delete

Considering existing controls /

Following completion of further
mitigations, please assess CURRENT | o\ oo o actions, please estimate EXPECTED  OVERALL
Description of therisk/ ~ Whoisatriskof  How would these What EXISTING controls o mitigations are in place Risk Level (1 - 5) RSk level 1.5 What EURTHER actions will you take to control / mitigate risk level (1.- 5) FUTURE RISK
Hazard / Challenge harm groups be harmed? today? Likelihood / the risk? Likelihood / level 1 - 25 (fills
automatically)

Assigned person
to complete
further actions

Planned / Actual RAG Status of Links to relevant guidance /
. . Comments / Notes
Completion date Further Actions documents / sources of support

Severity of Riskif it (fills automaticall Severity of Risk
prevalence of risk ty ( ) ey |
’ occurs A ; if it occurs
occurring risk occurting
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