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Personal Development and Well Being 

Key Priorities – 2026-2027 Staff Lead Link Governor 

Safeguarding 

Key Priority 1: 
We will continue to make sure all children feel safe, listened to and supported. We will use pupils' views and experiences to help shape our personal 

development, relationships and online safety learning. Staff will receive regular training so that everyone remains knowledgeable, vigilant and committed to 

keeping children safe. 
 

 
Mrs Perry and Ms 

Jackson 

Mr Grove 

Inclusion 

Key Priority 2: 
 

We will carefully monitor the progress of all pupils and make sure the right support is in place for those who need it. Through staff training, targeted support and 

effective use of Pupil Premium funding, we will remove barriers to learning and help every child achieve their best. 
   

Mrs Perry 
Ms Jackson 

and Mrs Crozier 

 
Mrs Gregory 

Curriculum and Teaching 

Key Priority 3: 
 

We will ensure that children receive consistently high-quality teaching in every subject. We will continue to develop pupils' speaking, listening and vocabulary 

skills, helping them become confident communicators and successful learners across the curriculum. 
 
 

 
Mrs Pinckney 

 
Mr Grove 

Achievement  

Key Priority 4: 
We want every child to achieve their full potential. We will closely track progress, identify any pupils who need extra support and provide timely help to ensure all 

children, including disadvantaged pupils and those facing challenges to learning or wellbeing, make strong progress and achieve well. 
 

 
Mrs Haughey and Mr 

Dorman 

 
Mr Mole  

Attendance and Behaviour 

Key Priority 5: 
 
We will work closely with families to promote excellent attendance and positive behaviour. By helping children attend school regularly, feel valued and make 

good choices, we will ensure they are ready to learn, thrive and succeed every day 
 

Mrs Perry and Ms 
Jackson 

Mrs Baldwin 



Key Priority 5: 
 
We want every child to feel included in all aspects of school life. We will monitor participation in learning, clubs, trips, leadership opportunities and wider school 

activities to ensure all pupils, especially those who face barriers, can take part and thrive. We will use this information to make sure every child feels connected, 

engaged and successful. 
 

Mrs Pinckney and Mrs 
Haughey 

Mr Mole 

Leadership and Governance 

Key Priority 6: 
 
We will continue to strengthen leadership across the school so that everyone has clear responsibilities and works together effectively. Strong leadership and 

governance will help us maintain high standards, drive improvement and ensure the best possible experience for pupils and families. 
   

Mrs Perry Ms Jackson Mr Grove 

Early Years 

 Key Priority 7: 
 

We will continue to provide a high-quality, inclusive Early Years’ experience that helps every child get off to the best possible start. Working closely with families 

and the local community, we will focus on developing children's communication, language and speaking skills, while ensuring that disadvantaged children 

receive the support they need to flourish and reach their full potential. 
 

Ms Jackson  
Mrs Williams  

 

Mrs Baldwin 

 

 

  

 

 

 

 


