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Key Priorities – 2025-2026  Staff Lead Link Governor 

 Quality of Education 

Key Priority 1: 
 
To improve the consistency and quality of teaching, learning and assessment across all subjects through the implementation of the 7-step lesson model 

 
Mrs Perry  

Mr Grove 

 Behaviour & Attitudes  

Key Priority 2: 
Pupils recognise and reflect on their own learning behaviours and fulfilment of the school motto and the impact that these have on all aspects of school life. They are able to transfer those skills in their 
contribution to the wider school environment and local community.   
  
Parents understand the importance of securing our five Learning Behaviours and staff support this through a range of parental engagement activities.  

 

 
Ms Jackson 

and Mrs Crozier 

 
Mrs Gregory 

 Leadership & Management  

Key Priority 3: 
Leadership, at all levels, has a strong focus on consistency of implementation through effective monitoring system and robust evaluations.  

 
Mrs Perry 

 
Mr Grove 

 Personal Development  

Key Priority 4: 
 Teachers and leaders continue to develop opportunities for pupils to engage with the local community to allow them to demonstrate British Values. Pupils have rich and diverse experiences that 

equip them with lifelong learning.    

 

 
Mrs Pinckney and Mrs 

Haughey 

 
Mr Mole  

Quality of Early Education 

Key Priority 5: 
 
To ensure children receive a consistent and high-quality early years provision through well-sequenced adult-led sessions, effective use of assessment to identify and close gaps swiftly, and the delivery of 
high-quality experiences that secure strong foundations in the prime areas of learning for all children, particularly the most disadvantaged.  

Ms Jackson and Mrs 
Williams 

Mrs Baldwin 

 

 

 

  

 



 

 

 


